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Minutes of PACC Committee Meeting 24.05.2022.

Present: Victoria Murray, Judith Dunkerley, Mary Firth, Russell Firth, David Morris, Grazyna Fremi, Lyndsay Fergus and Frida Bleakley.

No apologies.

1.Victoria formally thanked Judith for all her work as chair and treasurer for PACC for over 9   years.
2. Victoria asked the meeting to consider the minutes from the last meeting. The minutes were unanimously agreed. Judith asked members to be mindful of the fact that the decisions recorded provided members of the committee with the authority to undertake the tasks requested.
3. The meeting endorsed Victoria as the new chair of the committee.
4. Discussion took place about the format of the minutes; the consensus was that we would record the decisions and how these had been reached.
Victoria enquired if we had any details as to how many of the members read the minutes on the website and the paper copies. The latter is on display in both buildings. David informed the meeting that at present we do not have statistics on this.
It was agreed to continue displaying the paper copies in both buildings. This being one of the ways we evidence our transparency in our work.
5. Zoom practise and admin relating to this was briefly discussed.
6. The reference to risk assessment task as recorded in previous minutes was confirmed to having been completed.
7. Victoria highlighted that we need at this meeting to identify tasks, which are to be carried out by the chair and the committee before the end of this term.
· Judith stated that dates for the opening of the new term needs to be agreed at our next meeting.
· We also need to produce another newsletter and the dates for this will be set at the next meeting just before the end of term. 
· Tutors’ exhibition will run from 23.07-3.09. Judith informed the meeting that the opening of this exhibition is dependent on the Museum’s opening hours and therefore it will not be possible to have extended opening times.
· The changes to tutors for the beginners’ basket work was briefly discussed. Grazyna asked if we had sufficient tutors for this. Mary is dealing with this and should be resolved within the next week.
· Mary stated the need to discuss with the tutors future classes and she as the class coordinator will undertake this.
· Russell stated that we need to consider expenses, pay to tutors, payment to Lamp of Lothian and charges to students. Russell will provide a report prior to our next meeting.
· Victoria raised the changes to liaison with the Lamp of Lothian.  Previously it has been undertaken jointly by the chair and the treasurer. It was agreed that Russell the treasurer will continue to take the lead role, but Victoria will also be involved.  As a major part of the liaison with the Lamp of Lothian is regarding finance so it is 	 appropriate that this is part of the treasurer’s role.
· Russell will inform the Lamp of Lothian of the change of chair. 
· Judith reminded the committee that the responsibility for the buildings is the Lamp of Lothian, but the safety of our members is our responsibility. Russell stated that when something goes wrong (which occasionally happens) there need to be clear procedures. Victoria very much endorsed this. Our members health and safety are paramount.  
· Monitoring of the website. David stated that this has been undertaken by him, but there has been a second person keeping an overview of this. Grazyna will now support David in this task.
· Storage and access to PACC documents was discussed. It is important that the committee can easily access these documents. It was agreed that David will send out instructions how to access the current PACC drop box. Some revision is currently required of the existing documents. Grazyna asked if this could be made available to members. Victoria stated that as we store documents relating to work in process, this is not appropriate.
· David will put together a visitor analysis, to get an idea of how the website is used.
· Cleaning issues. This will be dealt with at the next meeting.
· Physical mail was discussed. There are 2 mailboxes, one at the front door and one at the back door of the Granary. This is being emptied by Mary, Russell and Judith depending on who is in the building. Russell also empties the black metallic box which tends to be used for paper bookings. Victoria said she would also assist with checking of the post.
· The duties of the chair and the committee have now been addressed for the end of term.
8.   Roles of chair need to be further explored in the new term. Judith provided a list      	 of tasks for the role of chair to office bearers.  These will be considered by the Office	Bearers. Any gaps will then be addressed.
     
      The role of the secretary also needs to be addressed. Frida’s role is only the minutes.	David deals with the administration of the website and all the emails about course	is busy at the beginning of term, so Victoria agreed to assist. 
    
 
9.     AOCB:
Mary updated the meeting on potential new courses of leatherwork and portraiture. This will be explored further, and Mary will report back to the committee.
Lyndsay brought forward suggestions of new possible courses suggested by her students, such as sewing curtains, blinds, lampshades and upholstery. Mary related the history to the meeting regarding past sewing classes which only lasted 2 terms. This will not be explored further at present.
David raised offering weekend courses bearing in mind the increase of young working families in the area. This matter will be further explored later when we consider development of PACC services.
Safety. Lyndsay raised a safety issue regarding a drying rack in her class. There was nearly an accident, when a tall member of the class bumped into the rack.  Judith made the meeting aware that there is a safety stool with a handrail, which allows students to access the rack. It was agreed that the drying rack will be move to a place, where no one will be able to bump into it. 	
Judith agreed to undertake this task.	
             Judith retires from the committee at the end of the term. The committee thank her	again for all her work.
           
             Next meeting 30.06 at 5pm. 

           Frida Bleakley
           
             



            
 



 
 








  
