PACC Committee Meeting 27th February 2025, 5.30-7pm 

Present – Victoria Murray (VM), David Morris (DV), Sarah Sutherland (SS), Frida Bleakley (FB), Mary Frith (MF),  Grazyna Fremi- Hamilton and Russell Frith (RF).
· Welcome and apologies – VM welcomed all present. Apologies from Fiona Latimer. VM reported that Pete Harper has decided to stand down from the committee and thanked him for all that he had done in photography and publicity terms for PACC, we had learned a lot from him.

· Minutes from the previous meeting were accepted.

· Action points/matters arising:
· RF still to contact Scottish Potters Association. Action RF
· Guide to operating lights in both buildings (request from AGM). MF reported that the guide has been written and she will send it to a couple people to ‘test’ it. Action MF
· VM reported a good turn out at the coffee morning with a mix of members and non members. Pete had made contact with someone from Business Gateway, interested in wellness through art, something we might be involved in.
· Guidance on no shows at classes continued to next meeting. Action SS

· Treasurer’s Update 
· Current year – the current surplus is £17k but will reduce once the second tutor payments are made. At this stage a roughly breakeven position for the year is expected.
· OSCR update – OSCR will begin to compile a register of charity trustees over the summer and will require information on all trustees comprising name, address, telephone number and email address. They will only publish names. They will also stop blanking out trustee names in annual reports and accounts from the end of 2025.
· Term and exhibition dates for 2025/26, tutor remuneration and class fees. The Committee discussed a paper previously circulated by RF. Term and Exhibition dates were agreed with Term 1 being extended to 11 weeks and Term 2 shortened to 9 weeks. This will allow the exhibition to take place after the end of term 2 but avoiding the Easter weekend and school holidays in 2026. An increase of £1 per hour in tutor remuneration was agreed along with a £5 increase in the basic class charge for a 10 week term of 2 hour classes. This should enable PACC to continue to breakeven in 2025/25.

· Publicity Update – VM reported that now Pete has resigned Fiona will take on some publicity and social media. It was agreed that any publicity in PACC name should be non-political and as far as possible positive in tone supporting the arts.  If PACC give a position on anything beyond this, it should be agreed with the committee first.

· Events 
Spring Lecture – DM to put out email to members, ticket sales set up, 50 online can do some at the door. SS to help distribute posters. MF to finalise arrangements. Action MF, DM, SS
Exhibition – Kate Henderson and Beki Dover will judge the exhibition, Beki will speak about their choices at the opening. MF to remain in contact with committee over tasks. Action MF

· Any Other Business:
· DM will put appeal for committee members in the email about the lecture. Action DM
· Newsletter, GF to ask Debbie to produce piece on the Spinners and Weavers open day. Action GF
· Under 18s – it was agreed that those aged 16-18 could attend with an accompanying adult.
· DM reported that our Dropbox is full, we can upgrade for £95 pa. Action DM
· FB reported a concern that a loom had been adjusted while it set up with someone else’s work. The size of looms means that they have to sit out. All agreed that this is against studio etiquette that you do not touch any other work. VM to reinforce this on the behaviours poster. Action VM

· Date of Next Meeting – the next meeting will be on 20th March at 5.30pm on Zoom

























