PACC Committee Meeting 23.05.24 
Present: Victoria, Russell, Mary, David, Sally and Frida.
Apologies: Lyndsay, Sarah and Grazyna.
Pete joined the meeting towards the end.

Victoria thanked everyone for their contributions to setting up (and taking down) the exhibition. Thanks, particularly to Mary for the enormous work she had undertaken to organise the exhibition. The exhibition went really well.

It is clear it would be helpful to have a list of volunteers. 
ACTION Mary and David will try to work this out. Setting up this group also require someone to be the contact person for this.

Discussion as regards the timing of committee meeting for those in full time work. Suggestion made that 17.30 would be better as it allowed people to get back home and a little time to relax before the meeting started. This was agreed.

Minutes
No comments. All agreed.

Update on new cleaner
The time of the new cleaner needs to be discussed further. 
ACTION Victoria will discuss this further with Grazyna and work out how to move this forward.

Treasurer’s report
Currently there is £20,000 in the account. One tutor has been paid. The remaining tutors need to be paid plus Andrew Watson needs to be paid for his workshops. That reduces the balance to £13,000. It should also be noted that PACC has spent £4,600 on new looms hence the balance a little lower

The suggestion by Russell the treasurer is that we make a further payment to Lamp of Lothian (LOL) of £6,000 which completes the total of donations for the year to £10000 towards utility bills.

The committee agreed to make a payment to LOL for £6000.

For further details please see the treasurer’s report. Discussion regarding exhibition cards. We have sufficient of those for the next exhibition so no further expense on this until after the exhibition next year. Financially the exhibition was successful.

Website
Discussion about this will be postponed to next meeting so Pete can be part of the discussion.

Review of the exhibition
Mary has completed a review of the exhibition, and this was circulated to members of the committee in advance of the meeting. This document will be available in the drop box.
The system adopted was beneficial, but some of the exhibition cards had not been completed properly.

1 We need supporter/volunteers to unwrap exhibits.
2 The top floor needs 3 volunteers.
3 The first floor needs 4 volunteers.
4 We could get people to come through the back door and into the Woodwork/ Glass fusion study to complete their cards.
5 Pete’s contribution on publicity made a considerable difference to the exhibition.

David raised the issue of tutoring members to complete the cards. 

The feedback from the public is that the signs on the wall were too small.
In terms of stewarding, it is important that 2 people work together. That is both in terms of completing the task but also health and safety for the stewards.
ACTION Mary will add all the details of the above to her review of the exhibition.

Tutors’ packs
These will be sent to tutors prior to the beginning of the new term/ new academic year. It will be requested that receipt of this need to be acknowledged by each individual tutor. 

Tutors’ supper
Discussion regarding this and possible dates were considered. It was agreed that this would take place 13.06.
ACTION Mary will write to invite the tutors and Victoria will book the Tyneside for this. 

New fire alarm instructions
Instruction is that people should go to the car park. We need further instruction from Lamp of Lothian.
ACTION Victoria to contact the lamp to clarify fire procedures.

Grant from Common good fund
ACTION Kirsty will write to the Common Good fund to explain to them how the grant has been used as well as including the photos of the new looms.

Annual Scottish Pottery exhibition
Kim the administrator for LOL, Russell and a member of the Scottish Pottery Association will get together to work out what need to be cleared out of the top floor before the exhibition. The pottery will also be in use on 14.07 for demonstrations and Lorna, our pottery tutor will be involved in this event.

Kiln purchase
This is a small second-hand kiln has been offered to PACC. The cost of £250 is a reasonable price. Mary will check this out and if in reasonable condition PACC will purchase the kiln.

Next Year dates
Dates for next year will be suggested prior to the next meeting bearing in mind the Camera Club’s exhibition from 25.03.25.
ACTION Russell to circulate dates for 2024-25 session.

Website photos plus evidence for the Common Good Fund
Pete has taken photos for the website but also some of the new looms. Kirsty will send these plus send additional evidence to show what PACC have used the grant for.
Pete came in towards the end of the meeting. The meeting was shown the photos, which will be used to promote the website as well as the photos of the new looms in action.
ACTION Pete to provide estimate of cost of these images for committee to consider.

Enquiry
Someone has enquired about Silver Jewellery self-help and what skills are required to be part of the self-help. 
ACTION Mary to pass jewellery query this to Victoria

Next meeting 27.06 17.30 by Zoom.
Meeting prior to beginning of the new term 15.08.


Frida Bleakley







PACC Committee Meeting 23.05.24 


 


Present: Victoria, Russell, Mary, David, Sally and Frida.


 


Apologies: Lyndsay, Sarah and Grazyna.


 


Pete joined the meeting towards the end.


 


 


Victoria thanked everyone for their contributions to setting up (and taking 


down) the 


exhibition. Thanks, particularly to Mary for the enormous work she had undertaken to 


organise the exhibition. The exhibition went really well.


 


 


It is clear it would be helpful to have a list of volunteers. 


 


ACTION 


Mary and David will try to work this out.


 


Setting up this group also require 


someone to be the contact person


 


for this.


 


 


Discussion as regards the timing of 


committee meeting for those in full time work. 


Suggestion made that 17.30 would be better as it allowed people to get back home and a 


little 


time to relax


 


before the meeting started.


 


This 


was agreed.


 


 


Minutes


 


No comments. All agreed.


 


 


Update on


 


new


 


cleaner


 


The time of the new cleaner needs to be discussed further. 


 


ACTION 


Victoria will discuss this further


 


with Grazyna


 


and work out how to move this


 


forward.


 


 


Treasurer’s report


 


C


urrently there is £20


,


000 in the account. One tutor has been paid. The remaining tutors 


need to be paid plus Andrew Watson needs to be paid for his workshops. That reduces the 


balance to £13


,


000.


 


It should also be noted that 


PACC has spent £4,600 on new looms hence 


the balance a little lower


 


 


The suggestion by Russell the treasurer is that we make a further payment to Lamp of 


Lothian (


LOL) of £6


,


000 which completes the total of donations for the year to £10000 


towards utility b


ills.


 


 


The committee agreed to make a payment to LOL for £6000.


 


 


For further details please see the treasurer’s rep


o


rt.


 


Discussion regarding exhibition cards. 


We have sufficient of those for the next exhibition


 


so no further expense on this until after 


the exhibition next 


year.


 


Financially the exhibition was successful.


 


 


Website


 


D


iscussion about this will be postponed to n


ext meeting so Pete can be part of the 


discussion.


 


 


Review


 


of the exhibition


 




PACC Committee Meeting 23.05.24    Present: Victoria, Russell, Mary, David, Sally and Frida.   Apologies: Lyndsay, Sarah and Grazyna.   Pete joined the meeting towards the end.     Victoria thanked everyone for their contributions to setting up (and taking  down) the  exhibition. Thanks, particularly to Mary for the enormous work she had undertaken to  organise the exhibition. The exhibition went really well.     It is clear it would be helpful to have a list of volunteers.    ACTION  Mary and David will try to work this out.   Setting up this group also require  someone to be the contact person   for this.     Discussion as regards the timing of  committee meeting for those in full time work.  Suggestion made that 17.30 would be better as it allowed people to get back home and a  little  time to relax   before the meeting started.   This  was agreed.     Minutes   No comments. All agreed.     Update on   new   cleaner   The time of the new cleaner needs to be discussed further.    ACTION  Victoria will discuss this further   with Grazyna   and work out how to move this   forward.     Treasurer’s report   C urrently there is £20 , 000 in the account. One tutor has been paid. The remaining tutors  need to be paid plus Andrew Watson needs to be paid for his workshops. That reduces the  balance to £13 , 000.   It should also be noted that  PACC has spent £4,600 on new looms hence  the balance a little lower     The suggestion by Russell the treasurer is that we make a further payment to Lamp of  Lothian ( LOL) of £6 , 000 which completes the total of donations for the year to £10000  towards utility b ills.     The committee agreed to make a payment to LOL for £6000.     For further details please see the treasurer’s rep o rt.   Discussion regarding exhibition cards.  We have sufficient of those for the next exhibition   so no further expense on this until after  the exhibition next  year.   Financially the exhibition was successful.     Website   D iscussion about this will be postponed to n ext meeting so Pete can be part of the  discussion.     Review   of the exhibition  

