PACC minutes 28.09.2023.
Present: Russell Frith, Victoria Murray, Mary Frith, Grazyna Fremi, Lyndsay Fergus, Frida Bleakley.
Apologies: Sally Moore and David Morris.

Minutes from previous meeting agreed.
Matters arising.
 Behaviour posters. Mary will send these out to the tutors and the self-help leaders.
Potential new tutor. This has fallen through. Interviews did take place but the prospective candidate did not follow this up.
Wood carving.
This class is not available as no one has signed up for this.
Mary confirmed that Chris the woodwork tutor has been contacted regarding the possibility of undertaking a weekend workshop. There has been no response to this. Students previously attending the woodwork class will be able to attend the self-help class. Originally there were 8 in the class teaching wood work,  but these have not returned to the class. Russell will contact the remaining people and recommend the self-help. 
Surplus wood.
This has been left on the ground floor near the woodwork room. We urged anyone interested to help themselves to some wood. It needs to be cleared away.
Treasurer’s report.
 Money is coming in from the classes. We have started to use the new online banking system and tutors’ pay will now be put through this system. We will now look to transfer all the automated payments system for bookings and membership to the new account. When this has been completed the account with the Bank of Scotland can be closed.
Insurance.
 The details of this are now on display in the buildings used by PACC.
Open Day feedback.
Mary stated it certainly was worthwhile arranging this. Various people attended, some with previous knowledge. Tutors in the main were pleased. However not many visitors ventured to the top floor of the Granary.
We need more committee members involved and some being around directing visitors to the arts and crafts they are interested. The pottery did not take part as this is a much-oversubscribed class. It did not seem fair if people came to the open day and they would not have a chance to enrol in pottery. The pottery tutor would have liked to be involved in the open day.
The high figures for classes enrolled in on the Saturday indicate that the Open Day contributed to this.
Mary stated that we need to consider changing the timing of the Open Day as this was during the main summer holidays. Consideration to be given to possibility of having this around the time of the members’ exhibition. There were some concerns that the work for the Open Day falls on a single person. There needs to be a team dealing with this event. Mary suggested that we would have an Open Day every other year.
We need for someone to take on the social media side of this. However due to health issues it is not possible for Olivia to take this on.
Tutors’ Exhibition.
Farmers market was a good way of promoting Poldrate and consideration will be given to doing this again next year. In terms of demonstrating there are some of the classes which cannot easily be demonstrated outside.
Grazyna and Frida spoke to the feedback Grazyna had submitted prior to the meeting. Overall, it was positive, and the footfall was 1100 as opposed to last year which was 700.
However, there were significant issues such as the stair lift not working (and this continues to be the case). This has meant that some members of the public and some of our members were not able to access the Exhibition.
It also emerged that the CCT did not work for the first 2 weeks of the exhibition. The museum staff, who supervise the exhibition from their base at the reception, rely on this functioning. CCT is essential to the security of the exhibition.
 The John Gray Centre is a beautiful venue, but as it is a heritage site, it is not possible to advertise the exhibition on either the John Gray building or the library without an application to the Planning committee. There clearly was insufficient time to do this.
There was a great deal of work undertaken particularly by Grazyna. We worked with the Exhibition officer and her team involving considerable amount of Local Authority procedures. 
The issue as regards the Tutors Exhibition need to be considered further by the committee both in terms of how often this takes place and considering the venue. The timing is also important as the last 2 years the exhibition has fallen during the summer holidays.
 PACC’s presence at the Farmers’ Markets and the Open Day were worthwhile.
We need more time to consider this, and it will be carried forward to the next meeting.
Request for a Hearing loop.
 David has investigated this fully. The proposed equipment would not meet the needs of our members as it functions best in a lecture scenario where there is a single main speaker talking to all audience members at once. A secondary consideration is that it would involve a considerable cost for PACC and the LAMP.  However, we will investigate further alternatives to support those with hearing impairment.  This will be fed back to Judith Dunkerley, who initially made the enquiry.
Singing group.
 Concerns have been expressed as regards the fact that the choir have to collect chairs from 3rd floor and take them to 2nd floor and return them at end of session. This means they have to walk through the printing class with attendant noise and disruption for this class. The group is apologetic. Perhaps discussions possible with Camera Club and LAMP to see how many chairs are required on each floor.
Heating Schedule.
Issues regarding the level of heat for Life drawing. Additional heater will be made available for this class. Russell provided info that the heating is set to go on ½ hour before the classes and 1hour before workshops on Saturdays. 
Russell suggested the use of a Halogen heater which would reduce the fire risk. This will be check out and fed back to the committee.
Any other business
The Newsletter will be considered at next meeting. 
Grant for looms.
 This has been completed and the supporting documents just need to be added and the application can be forwarded to the committee dealing with Common Good Fund applications.
Xmas lecture.
 This does not need to be included in the AGM. The Xmas lecture was successful last year. Andrew Watson is happy to undertake another one. We need to set up a date for this.
AGM.
We need to set a date for this.
Tutors’ meal.
We need to further consider this. It is a possible to arrange this around the time of the Open Day and the Members’ Exhibition.
Sewing machines in the upholstery class.
 Some confusion as regards who these belong to. Mary will speak to Sylvia.
Use of cupboards.
All kitchen equipment needs to be stored in the spaces provided for this in kitchen to ensure that the cupboard for class materials will have space for the class material.
Next Meeting 26.10.23 in person.

Frida Bleakley.
