Minutes of PACC Committee Meeting. 22.09.2022.
Present: Victoria Murray, Grazyna Fremi-Hamilton, Mary Frith, David Morris, Lyndsay Fergus
Russell Frith joined the meeting later.
Minutes from last meeting.
Victoria asked the committee about their acceptance of minutes from last meeting including adjustments. Everyone agreed the minutes. 
Matters Arising
Lamp of Lothian  (LOL) Meetings – GF had discussed with LOL.  Meetings held quarterly. Next meeting to be in September then as follows: 7 December, 8 March, 7 June 2023, usually at 6pm. LOL suggested PACC would not attend full meetings but would be invited to provide a presentation when requested. It was agreed to discuss at PACC Oct meeting with intention to make a presentation to LOL meeting in December. This would allow us to provide a summary of last year and progress for the current year.  GF advised Kim would forward details of LOL events to DM for publishing on PACC website or in eBulletins.
ACTION:DM for Event publishing & c/f to next Meeting
Audit of Notice Boards  - VM had tidied and rationalised notice boards.  Timetables still to be attached to classroom doors. VM to try and produce timetables for each room in time for first week of classes. MF suggested she had plastic laminate sheets which might be used to laminate the timetables and attach to the doors with blutak or adhesive.  
ACTION: VM and MF
Tutor’s Supper – It was agreed that this had gone well and was well received by Tutors. It provided an opportunity for tutors to meet new committee members and vice versa. Special thanks to MF for principal organisation at short notice.  Agreed to run again next year but with more advance planning.
Tutor’s Exhibition – It was agreed that this went well and we are happy to do this again next year. Special thanks to FB and GF for principal organisation of event. It was agreed that the motivation for the event is to support activity at Poldrate rather than generation of sales. Response from Tutors to the event was also positive.
Insurance Policy – Renewal underway.  Question of whether we needed an excess was resolved as being not required.  The wording in Policy relating to the use of electrical equipment to be reviewed with Insurer to see if distinction can be drawn between ALL electrical equipment and dangerous electrical equipment. This was requested as it was noted electric potters wheels could not currently be used by lone workers.
ACTION : RF
Banking – Change of bank still work in progress. Carry forward to next meeting.
ACTION: RF
PAT Testing – This was cancelled and is to be rescheduled by LOL. LOL will also arrange for Smart Meters to be installed.

New term update/review classes/other actions
Very strong enrolments this term. Many full classes with only really Anna’s Advanced Basket Making falling short with just 2 enrolments. It was noted that the method of advising what “advanced” meant in terms of experience needed clarification to assist in enrolment. MF to speak to Anna to see if further enrolments likely. Janice and Penelope’s classes well subscribed. Discussed the option of expanding max numbers from 7 once they have confidence in teaching. This might mean purchasing additional tool sets. Also discussed possibility of “pooling” students or making the beginners and intermediate classes a pair of combined beginners/intermediate classes. GF urged that if possible, Anna should be retained as a valuable tutoring resource. It was agreed this could only be done in a way that did not result in preferential treatment for any one tutor. 
ACTION: MF
Class lists have already been issued to tutors and Registers and Tutor packs will be updated and issued by MF. MF will also meet new tutor Owen Normand for his first class. 
Owen had asked if printing and model costs for two days could be covered by PACC. Normally this would be added to class costs. It was agreed to cover the costs of the printing and to see if a voluntary model could be found from the membership. DM subsequently included this request in the latest ebulletin and a member has offered to act as model.
Weekend workshops by Andrew Watson have been agreed. Costs to be finalised and workshops to be advertised in next eBulletin. 
ACTION: DM
Any Other Business
Cleaning Contract – This has been agreed and will run on a trial basis and reassessed in due course.  Charges are £14 p/h.
Fire Alarm Test – Test set for 19th October. It was agreed to email all Tutors to advise that a test was imminent and to read instructions in Tutor Pack, especially about advising students on first lesson.  Tutors holding classes on 19th will be pre-warned.
ACTION: MF
Wasps – A nest has been found on the back staircase.  LOL to be advised to contract someone to remove it. 
ACTION: RF
Furniture Disposal – Some furniture in East Lothian was offered by Katherine Weller. GF to ask Sylvia if these would be useful.
ACTION: GF
Art History Lecture – Andrew Watson has suggested he could offer an art history lecture for members possibly in the second half of November. It was agreed this might be of interest to members. Options would be Mon or Fri night or possibly Sat pm. 
ACTION: VM
Videos by Tutors – GF had advised that Kirsty had a video discussing weaving which might go on the website? It was thought that other tutors might want to produce something similar. GF to draft a note to tutors asking if they would like to produce a video. DM offered to provide technical assistance to any tutors who required help in producing a video. 
ACTION: GF
Next Meeting   27th October @ 5:00pm

