PACC committee meeting 23.11.2023
This meeting followed after the AGM.

Present: Mary Frith, David Morris, Russell Frith, Victoria Murray, Grazyna Fremi. Lyndsay Fergus, PeteHarper, Frida Bleakley.

Minutes agreed.

Matters arising
Looms: No further discussion needed at this point.
Actions: 3rd floor kitchen (granary). 
Lyndsay reported that this is now fine.
However, we need to keep an eye on this. If this deteriorates again, we need to take further action.
Newsletter: the Newsletter is now with the Printers.
Additional needs: We need to consider specific guidance and support for members with additional needs. Frida will look at this.
Awards: Gazyna raised questions as regards the review of awards in relation to the material which has been circulated. This will be explored at our next meeting. It will be good to move from medium-based to a broader approach to awards.
Photography: Pete, who is a professional photographer, offered to help with photographing at our next social event the Christmas lecture.

Update on PACC’s financial situation:
Russell reported that we had receipted £30000 into the account which in the main reflects term 1 class payments. Most of the classes are full and this is a good start.

1st donation to Lamp of Lothian will be £4000 at the end of term 1. This donation to Lamp of Lothian reflects the rise in utility costs.

The Sumup is now connected to the new bank account.
We agreed to close the Bank of Scotland account. Victoria acknowledged that this was a big step forward.

3rd floor granary lay out:
An issue has been raised as regards the amount of furniture. The question is what furniture is necessary for this space. A review will take place in relation to this. David enquired as to what the tutors need. Lyndsay indicated that she uses most of what is there. David suggested that the number of white pedestals could be reduced. Mary was suggesting that some of these can be stored elsewhere. Mary will discuss this with Kate. Victoria stated that we need to discourage people from using the red chairs for messy activities. We need to contact the tutors regarding this. Lyndsay suggested that the red chairs can be moved to the back of the room. We need to put up a sign on the wall indicating that the red chairs should not be used for messy activities. Lynsay’s class is followed by the Camera Club. We need to ensure that the sign is directed at all users of the room. There will be a discussion with the tutors. A photo will be taken and display showing exactly how the space needs to be left after use.

Christmas lecture:
· A projector will be set up by the camera club.
· We will consider buying a single electric burner to make the mulled wine. Pete offered to bring his along.
· Russell and Mary will do the refreshments.
· Frida will bring a non-alcoholic mulled juice along.
· Lyndsay will look at cup size/ beaker etc. Grazyna may have some spare ones which could be used.
· Anyone who is keen to produce cakes/mince pies are welcome to do so. Sally offered to provide some.
· Posters for the Christmas lecture is at the Printers, and the posters will be displayed at various venues. There will be a drink after the lecture. The lecture will be an hour and there will be a further hour for socialising.
· Mary will arrange to show Pete around the buildings prior to the lecture.
· Victoria will welcome everyone to the event and David will introduce Andrew. 

Appointment of office bearers.
· The current positions continued.
· Mary would like to plan a withdrawal from the role as class coordinator.
· This will need to be carefully considered and will depend on someone gaining/having the relevant knowledge to be able to take over this role. Communication skills in this area is essential.
· Pete, a non-member was coopeted onto the committee. Russell shared the information from the constitution that it is possible to coopt a maximum of 3 non -members on to the committee to keep a balance.

Any other business:
Surplus items: There is a yellow rope around some large chunks of wood on the ground floor of the granary. These need to be cut up. Lyndsay offered that her partner will be able to do this.
Cleaner update: As yet we have not found anyone, who will be able to full fill this role. We need to advertise in various ways this position. The place needs to be cleaner.
Next meeting: 25.01.24 5pm by Zoom.


Frida Bleakley
 

