PACC Committee Meeting - 23 January 2025, 5.30-7pm 

Present – Victoria Murray (VM), David Morris (DV), Sarah Sutherland (SS), Pete Harper (PH), Frida Bleakley (FB), Mary Frith (MF), Fiona Latimer (FL) and Russell Frith (RF).
1. Welcome and apologies – VM welcomed all present. Apologies from Grazyna Fremi-Hamilton were received after the meeting.  

2. Minutes from the previous meeting, the AGM and the brief committee meeting which followed were accepted.

3. Action points/matters arising:
· RF still to contact Scottish Potters Association. Action RF
· Guide to operating lights in both buildings (request from AGM) Action MF

4. Treasurer’s Update – RF had previously circulated a Treasurer’s report showing the financial position at the end of Term 1 with an excess of receipts over payments of £2,688. He also noted that the Accounts for the year ended 31 July 2024 had been submitted to OSC along with the Annual Return.
RF explained a proposal to buy a number of looms which are used by classes belonging to Marie Henderson for £600. This would bring many more looms within PACC ownership and clarify the position regarding insurance and maintenance. The proposal was agreed. He also noted that the upholstery tutor would be using money contributed through class fees to purchase new staple guns and lighter weight sewing machine.

5. Publicity Update – PH reported that he has mainly been concentrating on social media, he felt that the article in the newspaper had helped with bookings. He has arranged a photoshoot for February to get images for exhibition publicity. There will be a coffee morning on 29th January. Actions PH

6. Spring Lecture/Lecture Programme – MF has not heard back from Andrew yet with a subject and title, she will chase. Given the amount of work involved she suggested that we do not arrange an event in the summer term, this was agreed. Action MF

7. Members Exhibition – MF reported that Kirsty Odds has agreed to work with her on organising. MF suggested Kate Henderson as a potential judge. It was agreed that we would approach her and ask her if she would like to nominate a second judge. SS to contact Kate. MF to continue with arrangements. Actions SS and MF


8. Any Other Business:
· 25/26 Term dates – RF agreed to work on this and present options at the next meeting. Action RF
· Camera Club projector/article – VM reported that the camera club are happy for us to use their projector, they would appreciate a mention in our newsletter.
· Weather, with red warning in place for Friday 24th MF and Sheena Phillips have cancelled their classes, SS will message Janice to cancel Basketmaking SH, VM to inform Lamp.
· Music License – Kim (Lamp) is looking into this.
· Room Schedule – DM has prepared this.
· Students not taking up places – FB raised the question of what should happen when a student doesn’t turn up at the start of term. This does happen occasionally, we do not have a policy on this. After some discussion it was agreed that after two weeks we will message the student, SS agreed to draft guidance on this. Action SS

9. Date of Next Meeting – the next meeting will be on 27th February at 5.30.

























