PACC Committee meeting 13 April 2023

Present: Lynsday Fergus, Olivia Christie, Sally Moore, David Morris, Russell Frith, Mary Frith, Annie Bruckner, Victoria Murray, Frida Bleakley.

1. Apologies: Grazyna Fremi.

2.  Minutes, action points and matters arising
Actions from last meeting (many relate to the Members’ exhibition, which has now taken place).
· David has now put up a notice on boards that the minutes will no longer be   posted there.
· Recycling of paper by Lyndsay: Will be carried forward to next meeting.
· Lighting in car park: This will be explored further with  Lamp of Lothian.
· Children in Pottery: children are not allowed to attend with members either in the Mill or the Granary. 
Action: rules about children will be mentioned in the behaviour chart and next Newsletter.        
· Cleaner: PACC is still to identify a new cleaner. To be explored further starting from September term.
· Paper towels: Mary will purchase at Costco.
· 3rd floor kitchen: Washing up bowl to be purchased.
· Hose for Henry vacuum cleaner: Annie has bought this and will be refunded.
· Renewal of vacuum cleaners: Sally will pursue this.
Action: Sally to investigate replacement vacuum cleaners.

3.  Treasurer’s report (in PACC dropbox folder: financial summary to end March 2023 https://www.dropbox.com/scl/fi/itexmszd3cytmh546wi4r/PACC-Financial-Summary-to-31-March-2023-1.xlsx?dl=0&rlkey=z90rd7ur80uldjjqm7pmsc65g)
· Russell spoke to the report. PACC’s finances are healthy. 
· 2nd donation to Lamp of Lothian is still to be made.  Decision to be made regarding this at the next meeting.
· The members’ exhibition was very successful. 38 items were sold: https://www.dropbox.com/scl/fi/0z6qtgmn05hwikf5zoqd4/2023-PACC-exhibition-financial-summary-and-sales-record.xlsx?dl=0&rlkey=pjusurxq0rtm4id8ahso8plk5
· Application for new bank account is in process.

 4.  Term 3
Portrait painting: low numbers so Owen has decided to cancel this term.
Wood carving has small numbers, though often book late.  Concerns as regards late payments for this course. 
Action: Mary/Russel to contact the members concerned to ensure payment.
Action: Mary will complete registers for all classes.

5.  Members’ exhibition review
· This went really well. 
· Suggestions will be put together to remind members what is required to submit an item to the exhibition. 
· The PACC committee decided the maximum number of items which can be submitted to the next members’ exhibition 2 per class, with an overall maximum of 5 items in total if members attend multiple classes.
Action: Restructuring of rewards will be brought forward to next meeting (Victoria). 
· The term handicrafts will no longer be used.
· The cards for the entries will be redesigned and considered at future meeting. 

6. Tutors’ exhibition
Commission: Last year the total made was £73 when commission was shared between PACC and the John Gray centre. This year John Gray is taking 25% .  PACC will not take any commission this year.
Action: Grazyna and Frida will meet with tutors to plan this exhibition. 
Action: Grazyna, Olivia and Frida will work together re publicity.

7. Any other business
Workshops
Dates for workshops during the summer run by Lyndsay Fergus:
· 20/5 Paper making
· 21/5 Paper making
· 10/6 Plaster casting
· 11/6 Rubbish Drypoint etching
· 17/6 Monoprinting
· 18/6 Lino printing
Invoices will be sent to Russell for these events.
Action: Victoria to let Lamp of Lothian know the dates so we avoid any overlap of events.

Made in East Lothian:
Discussion regarding the link with Made. 
Action: Annie and Grazyna to liase with each other to avoid overlaps.

8. Next Meeting: 
· By Zoom 25/5 at 5pm
· Subsequent meeting 22/6 at 6pm in person

Frida Bleakley
