PACC committee meeting 15.08. 24.

Present: Grazyna Fremi, David Morris, Mary Frith, Russell Frith, Victoria Murray, Sarah Sutherland, Pete Harper, Frida Bleakley.
Apologies: Lyndsay Fergus.
Sally and Pete joined in the meeting later.
 Minutes accepted. 
Amendment: The kiln which PACC is purchasing is £1250 as opposed to £250 as quoted in the last minutes.
Action points:
List of volunteers.
David has set up and email for this purpose. 5 members have agreed to be volunteers and agreed to be on the volunteer website. Mary has also been invited to this. The volunteers should also be invited to be on the What’s app.
David will communicate with the volunteers and will produce a list of volunteers. Mary also has a list of volunteers, so the 2 volunteers lists will be amalgamated.
Cleaner.
Grazyna and Victoria will deal with this. Grazyna reported that the person interested in the job in March continues to be keen to take on the job.
There are linguistic issues, but Grazyna will be the point of contact and will be the person communicate with the prospective cleaner. The prospective cleaner appears to be reliable and as she is resident within the Haddington area this is very convenient. The hourly pay is £16 per hour. Grazyna will supply the committee with the name of the prospective cleaner. Victoria and Grazyna will work on this together.
Exhibition review:
Mary will finalise this and circulate and store in the Drop box.

Contact with the Common Good fund:
Kirsty Odds Weaving tutor has reported back to the Common Good Fund.

Pete raised the issue of costing of the images of the loom.

Treasurer’s report:
The income is £80000, which is like last year.
The fact we lost 2 terms of painting classes (due to the sad passing of Alisdair Feddes Watt). This brought down the income a little.
There are no longer any Wood Carving classes at PACC. 
The income from workshops is also down a little. 
However, there is a good balance in the PACC account after PACC has made the second contribution to the Lamp of Lothian.
Russell will submit final report when this is complete.

Arrangements for new term: 
Could we do something more to promote Iona’s painting classes? This can be done via social media.
 Clearing rooms to accommodate LOL event.
This takes place 7,8,9/9.
The committee will ensure that the rooms are in a good condition before this event.
L.O.L.
L.O.L. will undertake PAT testing 28.08.
Russell will ensure that all the equipment is accessible for the technicians and will as far as possible put it back in the right order.
Gradual hand over of the Class coordinator role.
Sarah and Mary will meet up to plan this.

Pottery class situation:
Almost all the pottery classes have been taken.
The whole system is in the first term based on first come first served but additional complications is also that there are some paper applications. 
 There have been 6 membership applications cancelled because of not being able to obtain a place in the pottery class. Evidently there has been a great deal of stress as regards this issue.
Considerable discussion took place as regards how to move this forward and resolve these concerns.
 The committee will undertake work on this year in preparation of the first term in the new academic year 2025/2026.
Website images:
David, Victoria and Pete will get together and address this issue. Pete is clear that he requires guidance on this. Guidelines will be developed.
Insurance:  
A question has been raised about the statement in the February minutes which suggests that only PACC members were covered by our insurance. This is not completely correct. To clarify, we can confirm  that our insurance policy  includes Public Liability, which covers PACC and PACC committee members against claim of injury or damage from both PACC members and any member of the general public.
Spaces in classes:
 Pete will promote these on social media. There are spaces in Elizabeth and Iona’s painting classes.
Life members.:
Discussions about how many life members we have. A list will be put together regarding this.
 Sally stated that she needed to resign from the committee. This is due to work commitments. Sally is happy to help with various events which takes place in PACC. 
Victoria thanked Sally on behalf of the committee for all the work she has undertaken for PACC.

Next meeting 26.09.24 5.30pm on Zoom.


