25/05/23 PACC Committee meeting

Present: Victoria Murray, Mary Firth, Russell Firth, David Morris, Lyndsay Fergus, Grazyna Fremi, Frida Bleakley.

Apologies: Olivia Christie, Sally Moore.  Subsequent apology received from Annie Bruckner.

Minutes from last meeting.
These were accepted.

Actions:
Behaviour posters. 
These will be available for next term. This will include a section stating that children are not to be part of classes or be on PACC premises. This will also be included in the new Welcome packs and on a poster which will be displayed around the buildings.

New vacuum cleaners.
Sally has completed this investigation. Victoria will seek guidance from Sally in terms of which would be most suitable for our purpose.

Late payers from Wood carving. 
This has now been rectified.

Link with MADE. 
There are no major changes in this area. They have information on their website about PACC and there are details on our website about MADE. Annie and Grazyna are the links to this organisation.

Treasurer’s Report.
Russell spoke to this. Financially we are in a healthy position. We are just subsidising Wood carving.
We have a surplus of £1500 before we make the 2nd annual donation to the Lamp of Lothian.

Donations to the Lamp.
PACC has already donated £4000 this year, which are funds towards utilities. Russell suggested that due to the increase in energy costs, we should aim to make a total of annual donations of between £9000 and £10000. 

The Committee decided to donate a further £6000 to Lamp of Lothian. This makes a total of £10000 donations this year.

Tutors’ exhibition update.
The exhibition will take place between 16.07 and 26.08 at the John Gray Centre. A suggestion has come from the tutors’ meeting as regards an Open day for the public at Poldrate. This should be combined with the end of the exhibition. As this would entail considerable work, it was decided to further explore if such a plan was feasible. A member of the committee needs to be able to lead on such a plan. It is essential to establish if we have sufficient manpower to run such an event.  Mary offered to find out whether there are enough tutors interested and available to make runnign the event worthwhile.

The exhibition also coincides on 2 Saturdays with the Haddington Farmers Market day, and the open day would be on the second of these. The idea is to have a stall at the market where we could share information about the classes at PACC and direct people to the open day. 

Discussion about the use of Social Media to advertise took place. Mary will talk to Olivia about working together regarding this. A marketing meeting is due to take place next week.

Preparation for next year.
Setting term times for next academic year was considered by the committee. It is essential to ensure sufficient space for the members’ exhibition and the Camera Club competition/AGM.  Camera Club competition is on 19.03.24 and their AGM is 26.03.24.

The following term and exhibition dates were agreed:
· Term 1: 18.09.23 to 8.12.23.
· Term 2: 8.01.24 to 15.03.24.
· Term 3: 29.04.24 to 21.06.24.

Members’ Exhibition: 
· Handing in 15.05.24
· Hanging 17.04.24
· Private view 19.04.24
· Exhibition runs 19.04.24-28.04.24

Andrew Watt will teach a landscape painting class.

Owen will not be teaching classes next year.
David will put details of classes on the Website. Mary will provide a timetable for the newsletter. 

Weaving equipment.
The committee considered the information provided by Kirsty Odds and the estimate of buying new looms. The estimate for 8 table looms is £6120 which includes a 10% discount and there will be no delivery cost.

Most of the looms in the weaving room are old and getting to the stage where these are no longer fit for purpose. Many of the looms are owned by Marie Henderson, who over the years have been keeping these going by regular maintenance. Out of the 3 looms which were donated to PACC only one is now functional. There are also 2 floor looms which are on loan from friends of the group. The committee was clear that new looms were required but the issue needs to be further explored. Consideration is still ongoing as regards the possibility of help from charitable funding. Some of the previous major purchases for PACC have been assisted by charitable donations received via Lamp of Lothian.  Russell made clear that it was a significant cost to PACC and consideration has to be given to a equipment charge and increasing the cost of the classes. It was agreed that further work need to be undertaken on this. Russell and Victoria will also explore with Lamp of Lothian possible charitable grants.
Classes.

Change of procedures for Lamp of Lothian. 
Victoria will agree these.  They will apply to the new year.

Newsletter.
This will be dealt with at the next meeting.

Next meeting 22.06.24 5pm in person over dinner.                                                                                 


Frida Bleakley
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