PACC committee meeting 26.09.2024
Present: Victoria Murray, Russell Frith, Mary Frith, Lyndsay Fergus, Pete Harper, Grazyna Fremi, Frida Bleakley.
Apologies: David Morris, Sarah Sutherland.
Minutes
Agreed.
Sally, who resigned from the committee has agreed to be on the volunteer list.
Action points from minutes
1. Finalising the exhibition review. Mary is still in the process of doing this.
2. Estimate for loom images. Pete is willing to consider £200 for his work though the commercial rate is between £700 and £800.
3. Jewellery query. Victoria will deal with this, and Mary will forward details as regards this.
4. The financial report has been forwarded to the independent auditor by Russell.
5. Class coordinator’s role. A meeting has taken place. Tutors and members have been advised as regards Sarah taking over this role. As Sarah works full time there are some tasks, which Mary will continue to undertake for the time being.
6. Promotion of classes:
· Iona has at present 4 members in her class. Elizabeth has 7 members in her class.
· Pete has undertaken some promotion about the spaces in these classes and so did Iona.
· Following a discussion, it was agreed that clarification was required as regards the financial implication for tutors if classes run below the required numbers. Further investigation is needed.
7. Lifelong members. A list has been produced by David and Mary has a further list and these lists will be amalgamated so we have a clear idea of just how many life members we have. 
8. Cleaner. A trial shift has now taken place. The cleaner is happy with the position and she is not fazed by any of the work in the studios and work rooms. Russell will arrange payment. The cleaner will be paid by invoice and will have up to 6hrs per week.
8. Photo workshop payment. Pete will forward payment details to Russell for the photo workshop Pete is running.
Treasurer’s update
The booking situation is good. The insurance has been paid.
The financial report has been forwarded to the independent auditor by Russell.
Policy/Publicity update
· Pete is posting at different venues to promote PACC.
· Mary will provide Pete with a list of tutors’ email and phone numbers so he can approach them directly if need be.
· Update notices. We need to do a check of all the notices to ensure that these are still relevant and put together updates to replace if necessary.  It should be noted that the notices in the boiler room relating to Asbestos are still valid and need to remain there for “peace of mind”. Mary and Pete will check all the notice boards.  The quality of the logo isn’t very good.  Pete will do some work to attempt to get the logo to be more vibrant.  If this is done it will be easier to promote a class and update notices.   This work will support the Lamp of Lothian’s next project is to revamp the entrance area. They are not keen on have a lot of notices in the entrance area. This will clearly inform our approach to where we display notices.
· Timetables on doors. Printed versions on the doors are out of date.  Victora will redo the timetable and update these.  Pete has spoken to Kim ( LOL admin) and she is keen to have a copy of the timetable. Notices will be laminated, and Mary will use her own laminator for this purpose.
New term.
Mary has been around the various classes and the indication is that members are happy to be back. 
Pete spoke to members as regards the photo workshop. This was positive. The price of this workshop may need to be adjusted.
Classes and self-help possible expansion. Grazyna reported that the Spinners self-help group is now full. This was promoted by the trips the self-help group undertook to various libraries in East Lothian.  Frida stressed that it was important that Spinning was taught by a tutor. Mary stated that very few people returned the second term. Frida indicated that this may have been to do with the approach in the teaching at the PACC. Frida suggested that there is a great deal more to learn such a learning “spin to weave”, spinning flax, silk and other non-animal fibres.  Frida also informed the meeting that the national Guild of Weavers, Spinners and Dyers offer certificates for their members at different levels. 

Pottery classes.  There is great demand on these classes. The current tutor works practically full-time and is not able to extend her class.  We will explore the possibility of pottery classes outwith term time. It is possible to explore with the Pottery Association about other potential tutors. This subject has been discussed with Lorna, the pottery tutor and she is happy with this proposal.  Russell will contact the Scottish Pottery Association.  Booking system for the current pottery classes will be considered at the February meeting.
Pete reminded the committee about the Social Sunday. It was agreed that Pete could claim around £30 for tea/coffee/biscuits etc. for the event.
Xmas lecture
The committee also agreed that the Xmas lectures so far had been very successful. It was agreed that we would also look to have additional lectures, covering the breadth of subjects taught at PACC, possibly one each term.  Grazyna agreed to explore other potential lecturers for Xmas, with the potential to see if Andrew might do a spring or summer one.  Grazyna was given until 4 October to come up with an alternative. 
AGM needs to be held before the end of the year.
Next meeting will be in person 24 October at 5.30 and will take place in the Weaving room in the Mill.

Frida Bleakley

 
 
