[bookmark: _GoBack]MINUTES OF ZOOM DISCUSSION 
Held  11am  31st July  2020.
Meeting called by Grazyna Fremi-Hamilton(GH)
PRESENT: Judith Dunkerley (JD), Russell Frith (RF), Mary Frith (MF), David Morris (DM), Grazyna Fremi-Hamilton(GH), Frida Bleakley(FB), Vicky Smith (VS) and Wendy Dawson Young (WY).
1.  Apologies for Absence.  Email comments were considered from Joe Zawinski (JZ)
2. Minutes of the previous meeting 12th March were accepted.  Proposed FB and seconded VS
3. Matters Arising.  
-  The meeting agreed that the buildings would remain closed to Lone Working.  An exception would be for Marie Henderson who is working one to one with members to help to set up a loom.  She is to be asked to book the times of these sessions.
· It was decided to postpone the printing of the Pottery Handbook but to investigate the possibility of making this available online
· The issue of cleaning of the buildings was postponed until the return of the Administrator for the Lamp of Lothian at the beginning of September.  Also no estimates for cleaning work have yet been obtained
4.  Finance.  RF updated the financial position for the current year.  He gave the figure for the utilities payment as £189.  This is less than the first estimate and with a higher balance on the paypal account he stated that the deficit for the year would be £3000 less.  The current estimate is £4800.  It was explained to the meeting that this loss is made up of the planned capital spending agreed by committee and the payment made to tutors for half of term three fees also agreed by committee.
5. Results of Questionnaire to Tutors.  MF reported that six of the tutors have stated that they would like to undertake teaching for Term 1 2020/21.   Isabella Hodge said that she would not teach as the techniques for spinning require a physical presence and she wishes to continue shielding.  Three expressed reservations. 
 
There followed a discussion of the issues to be addressed before teaching could begin.
MF pointed to the difficulty of reduced numbers in classes that would be required for social distancing and the effect of this in the finance of the class.  GH and VS both stated that some of the membership have expressed their willingness to pay the membership and donate to wards funds if this was thought necessary for classes to continue.  
The issue of shared equipment during a class was discussed.  In particular the reduction in numbers for upholstery if each class member needed their own staple gun.  Also the issue for the shared printing press for Fiona’s class.   But generally for the need vigilance during classes with previously shared equipment.
JD stated that the heating in the Mill for the first and second floor is not suitable as this is delivered by a fan system.  She also raised the issue of the need for a higher standard of cleaning and more frequent cleaning  because of the possible presence of the virus and the need for a contractor with their own equipment.  For example the need for any vacuum to be fitted with an HEPA filter.  She stated at present enquiries to the Lamp of Lothian regarding the sharing of cleaning facilities have not been answered.  It may be that we will not get a reply until the return of Jamie as the Administrator at the beginning of September.  RF pointed to the advantage that classes have with a three day break in the timetable over the weekends.

It was generally felt that the plans for distance teaching was a positive way forward and should be explored further.  Marie Henderson has detailed plans of how she would like to continue with Zoom meetings and occasional individual meeting with members.  This was endorsed by the committee.  Also Sheena Phillips has express a wish to try online teaching.  And JD stated that her painting group have continued to be in contact and completing shared projects with reviews online.  The Spinners and Weavers groups also are in regular contact with the membership.  It was agreed by the meeting that this is a possible way forward and should be supported by committee where possible.

It was noted that sessions online could be considered as workshops and could be funded individually by the tutors if they wish.
6.  RF presented a summary of the financial position going forward.  He stated that the finances are sound and that it is possible to continue running partial classes and with a reduced membership for a short time.

He stated that the minimum option of no classes running would involve the payment of the insurance which is approximately £700

He stated that some of the tutors have put forward some details of planned teaching.  In particular Lorna has an idea for the pottery of classes for individual attendance on alternate weeks.  Looking at the reduced numbers that might be possible RF estimated that this would cause a deficit for a ten week term of £6000.
He stated that the class fee was due to increase for the new term and proposed that this should be £80.

The issue of the renewal of the membership fee was discussed.  WY gave an example of one of her organisations having extended their membership by six month and that this is a possibility that we should consider to meet SCIO requirements.  RF stated that PACC could continue with a renewal of membership by the committee.  Then together with the life members and the tutors that are also honorary members that would be sufficient. 

MF suggested that the way forward now was to get some feedback from the membership.  And to further explore the possibilities of some teaching being arranged but at a distance.  For example members being offered the purchase of clay for them to work on at home and for PACC to offer a service of firing the work produced.  FB agreed that there is a reluctance by a number of the membership for the opening of the buildings and that we can explore other methods of working.

MF also pointed out the danger of returning too quickly to classes and of using up the reserve funds.

GH noted that the East Lothian Indoor Sports courts are not due to open until 14th September. 

It was agreed that MF will contact the tutors to ask them for further feedback.  If possible for them to contact their classes and estimate the possible demand for classes.  

7.  AOCB.  JD agreed to prepare a new statement to update the webpage and to submit this first to committee for agreement.

8. Date of next meeting.  This was agreed to be in the third week of August when we have some feedback from the membership and then to be circulated.


