[bookmark: _GoBack]MINUTES OF ZOOM DISCUSSION (draft 2)
Held 3 pm 7th September  2020.
Meeting called by Grazyna Fremi-Hamilton(GH)
PRESENT: Judith Dunkerley (JD), Russell Frith (RF), Mary Frith (MF), David Morris (DM), Grazyna Fremi-Hamilton(GH), Frida Bleakley(FB) and Vicky Smith (VS) 
1.  There were no apologies for absence.  Resignations from committee were accepted from Joe Zawinski, Wendy Dawson Young and Di Herriot.  The committee expressed their thanks to each for the time and contribution made to committee.  
2. Minutes of the previous meeting 31st July were corrected to show that Marie Henderson will start classes in the Autumn term, and then they were accepted by MF and seconded by VS.
3. Matters Arising.  
· JD Confirmed that a new statement from the committee to the membership had been put on line.
· JD reported that two estimates had been received for cleaning contracts.  CleanTEC quoted £19 per hour and sanitisation using ‘Zoono’ at a cost of £380 , and Pure Cleaning quoted £14.25 per hour plus a charge for cleaning materials, and sanitisation at £3200 (all quotes are plus v.a.t.).   JD noted that the Pure Clean quote for sanitisation represented a more accurate estimate of the total area to be treated.  It was felt by the meeting that little was known as to the effectiveness of this treatment and not to go ahead with any treatment at this time.  The issue was postponed to the next meeting of committee.
· The issue of the renewal of membership was discussed.  GH reported that the Spinners and Weavers group had expressed their willingness to renew membership with or without the classes running.  MF pointed out the problem of keeping in touch with the current membership if this was allowed to lapse and suggested that it be renewed for all members without a charge.  RF pointed to the opportunity cost of the fee being about £3900 at the level of membership for 2019/20 but recognised the benefits of a simple approach that helped us keep in touch with members. The suggestion was made that we could allow for voluntary contributions and DM confirmed that this could be done within the system. RF said that whilst the constitution required the AGM to set the membership fee he felt that the extension of membership for a year could be notified to the membership this month and then voted on and made official at the AGM.  DM indicated that it would be simple to set up a page on the website so that it was possible to cancel a renewal for anyone wishing to do so.  The meeting unanimously voted to renew the membership for one year without payment subject to agreement at the AGM.
4. Results of Questionnaire to Tutors (see attached paper).  
The meeting agreed to continue to support the plans by the tutors for online classes.  DM agreed to setup the booking system for these to start.  MF to look at possible numbers for classes and RF to estimate the charge for each.
DM to look at the cost of registration for Zoom and the possibility of a group contract.  
MF reported that there was a request for the Clay Portraiture class to use the First Floor Granary room by one student and this was refused by the meeting.  And the issue will be looked at again at the next committee.  There was also a request for more clay to be ordered for the class.  MF to look into this.  
MF also to contact Anna Liebmann to get an update on her injury and the possibility of an online class.
The issue of starting face to face classes was discussed.  FB pointed to the fact that many classes did have members travelling significant distances and so multiplying the contact areas involved.  JD reported that the universities were giving priority to good ventilation at the expense of adequate heating as this would give better viral control.  It was pointed out that this may not be suitable for PACC membership given the age profile.  
RF reminded the meeting that the distancing at 2m did pose a problem for PACC classes with only 5 students in each room and that this was uneconomical if we were to pay the tutors.
The meeting was unanimous in not wishing to start face to face class contact at this time.  The issue also to be reassessed at the next meeting.  

5.  RF reported on the annual accounts.  The figures remain almost the same as last reported with the exception of one month’s utility payment.  These will be sent to be verified and then to be ready for the AGM.  He reported that the quote for insurance was £830 and the meeting agreed this sum.

6. AOCB.  JD requested the purchase of a purifying fan heater for the pottery to take account of the clay dust in that room.  The decision to purchase was postponed to the next meeting.  

GH proposed that we hold an online exhibition of the work that would have gone into the Easter exhibition that was cancelled.  Also to include lockdown work by the membership.  The meeting agreed that it would be a good way to keep in contact with the membership.  GH and DM to work together to plan for this event.

FB proposed that we give the date of an October meeting to again review the date for face to face classes to recommence.

7. Date of the next meeting to be in one week to report back on the plans by the Lamp of Lothian after the return of the General Manager from furlough.  
