	MINUTES OF MEETING - Held by Zoom 5pm Thursday 14th April 2022
	Action 

	PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), Frida Bleakley (FB), Lyndsay Fergus (LF).
	

	1. Apologies for absence:  Grazyna Fremi Hamilton (GFH), Victoria Murray (VM),
	

	2. Minutes of previous meeting 3rd March  proposed by DM and seconded by MF
	

	
	

	3. Matters Arising -  from the minutes 3rd March

	

	· Risk assessment report for virus control measures -  JD to rewrite the assessment to comply with new Government guidelines at 25th April.  MF suggested wording of ‘recommending but not insisting ‘ of the wearing of masks
	JD

	· It was noted that a second fire drill had taken place in Term 2, and noted that all the required procedures had been in place
	

	· Appointment of Committee Secretary  – This item was deferred to the next meeting
	 

	· The review of term dates -   This item was deferred to the next meeting
	

	
	

	4. Treasurers Report
RF reported that on a receipts and payments basis the exhibition made a surplus of £78 but this is after buying a card reader (£80) and printing 500 entry cards which will last at least another year (£63) so a realistic estimate of the profit from this year's exhibition is around £150.

Other points to note are that there were 20 pieces of work by 16 members that sold for a total of £1186. Of that total £801 was paid by card and the rest in cash. No cheques were received. At least some of the sales took place because we were able to take cards. The card machine that we bought is connected to our bank account and most of the money has already come through. The machine is a stand alone machine with its own sim card and so it was able to be used by the stewards without the need for connection to their phones.  

It was agreed by the meeting that the card machine had been easy to use and had worked well.  And that the fact that the exhibition finances were positive was a significant added bonus.


	












	5. Consideration of Class Numbers
It was noted that Clay Portraiture has three booking for the evening session and a total of 10 over the two classes.  It was agreed that the second class should run with no reduction in pay to the tutor
For Tuesdays Woodcarving class it was agreed to attend the first session of this class and to make a decision on the numbers at the time.
It was noted that the relevant tutors should be notified of the decisions.
JD suggested that the committee should consider that Printing should return to the first floor room to maximise the use of this space.   She considered that the move to the third floor had been on a temporary basis in September when the first floor had been promised to the Haddington Larder.  RF pointed out that the move had not been caused by the use by the Haddington Larder as that was in December.  JD agreed that she was mistaken and this was not the reason for the move.  JD suggested that the storage facilities of the first floor would better suit this class, and that the room was more available for this class to expand.  It was agreed that Printing would stay on the third floor, and that some of the equipment would be stored in the first floor cupboards.

	
JD
MF

	6. Arrangements for the Tutor Exhibition
JD reported that she has agreed to meet with Katherine Weldon from the John Gray Centre to discuss the booking that PACC has with them for an exhibition over the summer.  She suggested to the meeting that the dates of the booking should be changed to a later starting date in July and not May/June, and that the exhibition should run for a shorter time.  She reported that all the tutors from Painting and Drawing had replied on a positive basis, but only Lorna Chamberlin had replied from the crafts section as agreeing to take part.  
MF questioned the suitability of this venue for the display of crafts as they were to be shown in glass cases.  And also that sales had been lost as the keys to these cases were not always available.  She also questioned the original dates suggested for this venue as being too long for the tutors to have work tied into the exhibition.
JD suggested that the event might be seen more as building the image of PACC rather than for the sale of items.
JD to report back after her meeting.

	

	7. AOCB. There were no items raised.

	

	Date of Next Meeting.  Tuesday 3rd May at 5 pm.  tbc
	



