	MINUTES OF MEETING - Held by Zoom 5pm Thursday 3rd March 2022
	Action 

	PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), Grazyna Fremi Hamilton (GFH), Frida Bleakley (FB), Victoria Murray (VM), Lyndsay Fergus (LF).
	

	1. Apologies for absence:  Nil
	

	2. Minutes of previous meeting 5th January proposed by DM and seconded by FB
	

	3. Minutes of special meeting 3rd Feb proposed by DM and seconded by GFH
	

	4. Matters Arising. from the minutes 5th January 2022

	

	· Risk assessment report for virus control measures (Agenda Item)
	

	· JD has issued table of deadlines for setting up booking and newsletter 
	

	· No Committee Secretary has been appointed – GFH advised of a person who may consider the role. JD suggested she be invited to next meeting to discuss the role and see how the committee operated.
	GFH 

	· No group has been set up to discuss the review of term dates. RF noted that Easter next year may make calendaring of exhibition difficult. It was agreed that a small group would be the best way of planning this rather than discussion in full committee. RF pointed out that having clarity over the term dates would help with the relationship with the LoL.  MF and JD to start discussions in next few weeks.  Any other person interested in participating to contact MF who will lead.

	MF

	5. Treasurers Report
RF presented Treasurer’s report. Income exceeded expenditure by £17,117 for the year to date. Once Tutors payments made, excess is expected to be C. £8,000.

RF mentioned two workshops scheduled for Term3 which were expected to be popular and contribute to income. It was agreed to advertise these in next Newsletter.

Payments to Lamp of Lothian (LoL) were discussed. Although LoL had stated PACC could pay “what they could afford” It was agreed that payments should reflect the costs of utilities and cleaning as a minimum with a discretionary donation above that based of income excess for the year. RF proposed two annual payments, one in Dec and one in July. This was agreed along with this year’s first payment of £3.5K. It was noted that annual utility and other costs have typically been £8-8.5K p.a.

It was noted that utility prices would increase substantially from April and that this increased cost would need to be taken into account when setting class fees for 2022/23. JD pointed out that there are detailed records of utility usage in terms of quantity and this should help with planning.

	

VM








RF

	6. Risk Assessment for the virus control measures:
JD presented sample of current Risk Assessment for Covid. This was approved subject to changing Activity description to reflect PACC.. It was noted that due to changes in Government guidance expected on 21st March, this would need to be issued again to reflect the new conditions 

It was agreed to look at a Risk Assessment for the Exhibition. MF to seek out previous Assessment. JD to confirm with LoL if 2nd Floor will be available.

	JD 




MF

	7. Report of Meeting with Lamp of Lothian
JD related details. LoL Chair Jenny advised no paid manager employed by LoL. Admin person works on Tues and Wed am. Suggested PACC and LoL to confirm mutual contact details. Plans for future use of 2nd Floor not yet settled. 
JD pointed to the importance of booking classes into the first floor space if the committee means to retain the use of this accommodation

RF advised that LoL had offered 3rd Floor for Artists exhibitions in July and August.

Discussed tidying up signage in common areas.
	

	8. Lamp of Lothian will hold periodic drills in future. JD/MF to send note to tutors reminding them of their responsibility to advise students of Fire Safety measures. First drill will be a learning exercise and the date and time notified to Tutors.

	JD/MF

	9. JD reported that the intercom on the Granary building is now fully working.  MF requested that the stop placed in the main door is removed now as this is a trip hazard.

10. LF discussed awards available from council for which individuals could apply. PACC could support applications but not initiate directly. PACC would try to include advice in Newsletter before Term1 for individuals on where to seek grants. LF to collect detail for inclusion in Newsletter.

	LF

	11. AOCB 
GFH asked about prizes and judging for Exhibition. Same competition groups as previously. George Glen to judge.  GFH asked if there could be a separate judge for crafts or one with a crafts background.  JD agreed that this would be good to arrange next year.  But pointed out that Sally Oyler in 2018 had both a painting and weaving background.  
To minimise numbers at opening event it was suggested to take a short video of Judge in front of each winning piece making a short comment on the piece and why it was chosen.  The video could then be played on a loop during the exhibition.  DM to video and set up screen.
	



DM




