PACC Committee Meeting 26 January 2023

Present: Victoria Murray, Lyndsay Fergus, Annie Bruckner, Grazyna Fremi, Mary Frith, David Morris, Russell Frith, Olivia Christie, and Frida Bleakley.
Apologies: Sally Moore.

Minutes from last meeting were agreed.

Treasurers Report 
· Balance: At the end of Dec 2022, the balance was just over £51000 including £21200 of receipts in Dec for term 2 classes.  The expenses and the income include the 2 workshops run by Andrew Watson, the higher cleaning cost as PACC now employs a cleaner. The tutor costs for term 2 is £16500. 
· Bookings: The bookings for term 2 are good with many classes being completely full.
· Donation to the Lamp: RF noted an increase in the utility costs for LOL (Lamp of Lothian) which affects all classes but in particular pottery and recommend that we increase our donation to the Lamp to £4000. A further review will take place in term 3 as regards our 2nd donation to Lamp of Lothian.
· The committee agreed to the donation of £4000 to LOL.
· Online Banking: RF has now started the application for the new bank account. RF will email committee members as regards details of residence required for the application.
· Late bookings: Some discussion took place as regards late payment for classes. Some members wanted to pay late but this is not possible.  DM informed the meeting that the booking system closed down halfway through the term so very late bookings were not possible. There are regular checks of the post boxes in relation to the few cheque payments we do get. MF stated that we usually work with members to ensure payment is made when required.
· Christmas Lecture: There was a brief discussion about the Christmas lecture which was undertaken by Andrew Watson. This event was successful and PACC broke even. VM and others complimented on the success of this event and there was a good turnout.  One of the attendees made a donation to PACC to support future events like this. 
· Scottish Pottery Organisation: RF has been contacted  by the Scottish Pottery Organisation as regards PACC hosting their exhibition in 2024.

Matters arising
· Behaviours Posters: MF Discussed that posters as regards behaviour within the classrooms and policy on workshops and classes are to be carried forward.
· MADE Liaison: AB has had a discussion with Isabella Hodge as regards sharing info between PACC and the Hub. At this early stage it is not certain if it is possible to share ideas, but this may be something which can be addressed in future. GF also met with Fiona from the Hub. In general, the outcome of this is that we start slowly e.g. share the publication of our courses, include links on our websites. MF was of the view that it would be good to get a different audience. However, connections between the 2 organisations would need to be allowed to evolve gradually.

Members exhibition
· MF has a list of tasks, and agreed to lead on the co-ordination of the exhibition this year, with help from the committee. The exhibition is from 25 March to 2 April. Members need to hand in their exhibits 20 March.
· The decision is that each member will be able to submit 2 pieces for this exhibition. £1 for each piece submitted to the exhibition.
· We need to find a judge. Consideration could be given to 2 judges working together and this was agreed.
· GF will contact prospective judges.
· Discussion also took place about putting the exhibition online which was the case last year. DM was clear that we would hope to improve the online recording this year. Olivia will get involved in this.
· The card for submission of exhibits needs to be redesigned.
· Olivia offered to support with design and publicity. Olivia will coordinate with MF.

AOB
· Newsletter: needs to be submitted before the end of term. DM will write an article about Andrew’s lecture and Owen’s new classes.
· New Term dates: to be decided via email.
· Recycling: GF discussed recycling and MF stated that PACC does not have any recycling facilities.  It was agreed to separate out recyclable paper and put into separate containers. Lyndsay will collect the paper on a regular basis and turn this into paper pulp.  Lyndsay will do a brief note as regards this for the Newsletter.
· Art Magazine: VM raised the issue that we have been offered publicity in an Art mag but at a cost.  It was agreed that we should work, with Olivia’s help, on our online promotion as a priority.   The decision was not to pursue this offer as we have a member of the team with expertise in this area.
· Parking on pavement: VM raised concerns as regards parking on the payments near the LOL buildings. VM will raise this with the LOL.
· New Looms: MF has met with Kirsty Odds regarding improvement of looms for the weaving classes. This work is ongoing.
· Cleaner/Cleaning: AB raised issue as regards the lack of cleanliness of the kitchen in the Mill building. Clean has gone AWOL, VM to pursue.GF stated that the hoover does not work. MF will check this out.
· Checking PACC Emails: DM is abroad 30 January to 16 February. VM will check emails in DM’s absence.

Next meeting face to face 2 March 2023. 

Frida Bleakley


 
