PACC committee Meeting 22.06.2023

Present: Lyndsay Fergus, Sally Moore, Mary Frith, Grazyna Fremi, Annie Bruckner, Russell Frith, Victoria Murray, David Morris, Frida Bleakley.
Apologies: Olivia Christie

Minutes.
Changes made and accepted.
Matters arising:
Behaviour posters will be ready for the new term Mary reported.
Purchase of new vacuum cleaners. There were several options of the make Henry were considered.
 Decision to buy 2 vacuum cleaners was made. Sally will buy these and claim this back.

 Open day.
Mary has had a few offers from tutors as regards the Open day on 26.08. There are enough volunteers available for the Open day to go ahead. Mary will organise the Open day.
Mary and Russell have had a conversation with Lorna regarding the pottery. The pottery will not be part of the Open day.
David stated that there have been 7 enquiries about pottery. David has made those interested people aware of the popularity of pottery.
Treasurer’s report.
Our surplus at the end of this year will be between £9000 and £9500. 
Class fees will be as this year’s. There is no need to increase the class fees but there will be an increase of cost for materials. Print will go up by £5 per hourly rate.
There is no need to increase the renumeration of tutors’ rates. We have a turnover of around £7000 and £8000. Our major cost is the tutors’ fees and the donation to Lamp of Lothian.
Questions were raised as regards the total cost of Lamp of Lothian utility bills. PACC does not have access to this information.
The application for an account with Clydesdale has now been progressed. There may be more info requested by the bank in relation to committee members. There will need to be a submission of signatures. In future we hopefully will be able to do online banking and this will be particularly helpful for payments to tutors. We continue to subsidise wood carving.
Tutors’ exhibition.
A google form has been produced by Olivia to obtain information as regards which of the tutors will sell outwith the exhibition. At the market and their involvement in the exhibition.
As regards our place on the market Grazyna will check out with organisers if we will be able to sell from the stall as we are a charity.
Grazyna stated that PLI insurance document was required in relation to public liability. A space has been booked for July has been booked at the market but there are no spaces for August. Further investigation to be made as regards trying to obtain a place near the market for 26.08.
Discussion regarding the possible purchase of a gazebo. Grazyna will price these and discuss further with Russell.
Plans are to produce a brochure to promote PACC and possibly a postcard with a QR code.
Private view will take place 15.07 and this is for the tutors, members their family and friends and will be held in the star room.
Possible purchase of looms.
Discussion about trying to raise funds for new looms for weaving. Frida has looked at the Common Good fund and will with the help of longstanding members of the committee fill this in. One of the questions is that if the full purchase cannot be met by the Common Good Fund what the organisation will be able to provide. It was agreed that we would try to get the total cost of the looms but if a compromise was to be reached, we would go for 50% by the organisation. Russell is clear that we will need to add an equipment charge for the new looms. 
Term 1. 
Date for membership renewal is 1.08 and class booking starts 26.08 at 10am.
Owen is not returning to teach at PACC .
Andrew Watson is returning to teach.
Open Day is 26.08 and starts at 11am.
AOB. 
Newsletter. More information is required.
It has been agreed to purchase a second hand chest freezer for the basket weavers which will reduce waste.
Grazyna will write an article for the newsletter about Kirsty Odds the weaving tutor.
Spring clean, tidy up 23.08 pm.
New fire procedure.
The process for this has changed with the fire brigade. This has been agreed with all organisations using the buildings. This relates to the fact that the fire brigade does not automatically come out to a fire alarm but they will work to establish if there is an actual fire and then respond.
Someone will need to sign up to this on behalf of PACC. Victoria/Russell will do this.
NEXT meeting.
23.08 at the Granary 4.30pm to 6pm.



  
