Minutes of PACC Committee Meeting
24 November 2022, 5-6pm

1. Welcome and apologies (Victoria)
Present: Victoria, David and Grazyna
Apologies from Mary, Russell, Lyndsay, Frida and Annie
		
2. Minutes from last meeting (All)
Agreed	

3. Action points/matters arising from last meeting (All)	
· New bank account to be set up with David and Victoria as signatories (Russell) - carried forward to next meeting
· ELC Furniture: Grazyna has put ELC and Sylvia, the upholstery tutor, in touch and she will see if the furniture is suitable for her class.
· Gift for Judith: Grazyna has confirmed that Marie still has the scarf and is negotiating on price.  She will arrange a box and card to give to Judith if she attends the AGM and/or lecture.  Failing which we’ll drop into her class with it.  
· Unacceptable actions: committee emailed both members and the matter is now closed.  Mary has prepared an excellent poster for each room.  
· Christmas lecture: posters are printed and VM will put them up next week, David has set up bookings on website.
· AGM: report finalised and on website with other AGM papers. Notice issued to members.    
· New Committee members: drafted by Mary.  
ACTION: David to circulate appeal for new committee members with Newsletter 
· Policy on workshops or masterclasses, Mary is working on this.
· Newsletter: at printers, thanks to all for contributions.  

4. Plans for AGM 
Agreed to hold the AGM in the same space/seating as the lecture.  Agenda can be on screen.  Papers are available and will not be printed.  Sally Moore will join the committee and will attend AGM.
ACTION: Victoria to check with Russell about committee processes for resigning/re-election, then email all committee members to see if they wish to remain. 
	
5. Plans for Christmas Lecture 
Committee to meet at 5.30pm to set up room, drinks and nibbles for lecture before AGM.  David will introduce and thank Andrew.
ACTIONS: 
· Victoria to bring sandwiches for committee’s dinner and ask LoL and Camera Club to send flyer round their members.  
· Mary and Russell to buy festive nibbles, drinks (except mulled wine) and napkins 
· David and Grazyna to work out how to heat mulled wine and make it!
· All home-made nibbles if you want - tell Mary and Russell so they know quantities to buy.

6. Any other business 	
· Meeting the Lamp of Lothian: Victoria and Russell to attend the March meeting
· Mill door: fixed by Kim from LoL with a lot of WD40
· MADE in East Lothian/Hub: Grazyna met Fiona, and talk more about possibility of partnership classes, e.g. sewing/spinning and closer working generally.
ACTION: Grazyna to talk to MADE
· Future Meetings: it was agreed to have every other meeting in person in a local eaterie to avoid the dinner-time rush.  January meeting will be the first.  Time and location TBC.  

7. Summary of Actions
· David to circulate appeal for new members with Newsletter 
· Victoria to check with Russell about committee processes for resigning/re-election, then email all committee members to see if they wish to remain.
· Victoria to bring sandwiches for committee’s dinner on 9 December,
· Victoria to ask LoL and Camera Club to send Christmas lecture flyer round their members.  
· Mary and Russell to buy festive nibbles, drinks (except mulled wine) and napkins for Christmas lecture
· David and Grazyna to work out how to heat mulled wine and make it!
· All to make home-made nibbles for Christmas lecture if you want - tell Mary and Russell so they know quantities to buy.
· Grazyna to talk to MADE about closer working
	
8. Date of next meeting
26 January 2023 in person, in local restaurant.  Time/venue TBC.	
