Minutes of the PACC Committee Meeting held at 27 October 2022 at 5pm.
Those present – Victoria Murray (Chair), Russell Frith (Treasurer), Mary Frith (Class coordinator),
Lyndsay Fergus, Grazyna Fremi-Hamilton

1. [bookmark: _Int_fANOuRz5]Apologies received from Frida Bleakley, David Morris and Annie Bruckner.

2. The minutes of the previous meeting were agreed.

3. Action points/matters arising from last meeting
· [bookmark: _Int_ErKJFgYe]It was agreed that signatories for the new bank account would be any two of David Morris, Russell Frith and Victoria Murray. Action RF
· [bookmark: _Hlk118394505]Refunds have been given to the two students enrolled in Anna’s class which had been cancelled.
· Grazyna to continue discussions with Katherine Weldon from ELC about furniture. Action GF.

4. Unacceptable Actions – following a recent incident it was agreed that we should contact those involved and put in place a behaviour and complaints procedure. We will put up posters in the buildings giving information on this as well as our structure and aims. Action VM and MF.

5. Treasurer’s Update – RF reported a good level of income with many classes full. The accounts are with the independent examiner.

6. Attracting New Committee Members – an appeal will go to all members. Action MF

7. Any other business 	
· Andrew Watson’s Lecture – it was agreed that this should be at 7.30 with drinks afterwards and we will charge £3 for members and £5 for non-members. Action VM/DM
· Lamp of Lothian Presentation – we will base our report to the Lamp on the committee report for the AGM. Action All – contribute to report, VM to send link.
· Preparation time for tutors – it was noted that if any tutor did preparation of materials they could discuss this with the class coordinator and an amount to cover this time would be incorporated into the cost of the class.
· Weekend workshops - moving forward we will develop a policy on workshops or masterclasses. Action MF
· Appreciation gift for Judith agreed. Action GF
· Newsletter - next issue we need to gather dates and any news items from tutors. Action MF/RF
· AGM - this will be held on the 9th of December immediately before Andrew’s lecture. Action VM
· Need to confirm booking dates for term 2 and Members Exhibition dates.  Action RF/All.

8. Date of Next Meeting. November 24th at 5pm.


