PACC committee meeting 22.2.2024

Present: Victoria, Mary, Russell, David, Grazyna, Sarah, Annie, Lyndsay, Sally, Pete, Frida.

Minutes from last meeting were accepted.

Actions

3rd Floor: The plinths in the art room. 2 are always needed for use and the remaining plinths will be stored.
Room layout: The layout of the room after the Camera Club use. This needs to be discussed further with Elizabeth so the room will be ready for her classes. A photo will be taken and displayed to show the standard layout.
Additional classes: Mary will discuss this possibility with the tutors. The purpose is to explore if some of the tutors wish to undertake additional classes. This may have a limited outcome but worth exploring.

Review of awards

Sally and Grazyna have considered this in the sub-committee formed for this purpose.  
The recommendation from the sub-committee is as follows.  They would also recommend writing a couple of sentences about each award or its history.

· Duchess of Hamilton for the most outstanding work in painting, drawing, prints, life drawing.
· Granary Boul (bowl?) for the most outstanding work in wood carving, pottery, glass, clay portraiture, jewellery.  The whole committee was clear that we no longer would use the outdated term Handicrafts.
· Poldrate Plaque for the most outstanding work in weaving, spinning, knitting, basket weaving, upholstery.
· Alistair Fiddes Watt Award for the most outstanding use of colour.  The committee discussed doing more with this award, for example a residency.  Communication has taken place between David and the son of Alistair Fiddes Watt. PACC is keen to involve the family in setting up the Award in memory of Alistair Fiddes Watt. This discussion with the family will continue but being mindful that the funeral is yet to take place, and this is a difficult time for the family.  The funeral for Alistair Fiddes Watt is due to take place within the next 2 weeks.
· Peoples’ Award visitors voting for their favourite work in the exhibition.
· Highly recommended and commended used when needed at the judges’ discretion.  For larger categories, or where the standard is exceptionally high, more than one of each may be awarded.
· Ken Maskell Award for the most original work - we recommend  keeping the Ken Maskell Award for the most original work alive.  Grazyna came across some members, who have very fond memories of Ken Maskell as an inspiring tutor and well liked individual and feel that it would be most preferred to keep this Award going.  

NB This differs from what was agreed at the meeting so needs further discussion at next meeting.

Additional needs
Frida will undertake more regarding this.
David has already added to the booking form specific guidance regarding support for members with additional needs.

Treasurer’s update
Russell informed the committee that the Bank of Scotland account has now been closed down. OSCR has been informed of this and they have closed the old PACC account.
This has been a lengthy process and time-consuming task for the treasurer to undertake. It is positive that this has now been completed.
2 heaters have been obtained for the top floor of the mill. 
Kate Hunter has requested a donkey easel which is particularly good to use for life drawing.
Pete has bought a hard drive at the cost of £120 and PACC has funded this.

Social Media Policy
Grazyna was of the view that this should be reviewed by the committee.
Victoria raised that we may not need a policy regarding social media specifically, but that it could cover the broader subject of publicity. Sarah suggested guidance might be more appropriate and this was agreed. Communications and submissions of articles to local papers and magazines need to be monitored by the committee. Instagram and face book was discussed. Victoria, Mary and Pete will consider these issues further.

A start has been made on facebook where PACC has joined a few local groups. Pete attended the big wheel spinning session at Dunbar library and took some photos. Pete has also explored various local face book group on behalf of PACC. It is a matter of gradually testing the water and see how these possible links can promote PACC.
The plan is also to take some photos of some of the pieces, to use as publicity for the members’ exhibition. This will also be featured in the Courier Newspaper.
Pete will also contact East Coast FM and get details of the Members’ Exhibition published on their event page.

Members’ Exhibition

The number of items which can be submitted to the exhibition is 2 per class but a total of 5. It was confirmed that we would have 2 judges for the exhibition.

Mary is drafting a timescale for this. She will also draft a list for stewarding so members can volunteer for this.

The exhibition card has now been redesigned and these now need to be printed.

Handing-in will be on 15.04 between 16.30 and 18.30 – no early admission.  These are strictly the opening and closing times for handing in pieces for the exhibition.  All members need to arrive between the set times and be aware that hand in closes 1830 on the dot. Members will be directed to the ground floor workshop first, where we will ensure that they have completed all the necessary details on the exhibition card and labelled their piece(s) before handing in. Money for the pieces which are to go into the exhibition will be collected here too. If a member has arranged for exhibits to be handed in on their behalf, it is essential also that this is completed before and given to the friend handing in on behalf of the member.

Hanging the exhibition: Unfortunately, Andrew is not able to help with this. Russell will take a lead in the hanging of the exhibits. Grazyna offered her help with this.

Publicity: Pete will do the publicity for the exhibition.

Update on cleaner
Grazyna has met with a person, shown the person around the buildings. The indication is that the candidate is keen to take up the job. Further liaison needs to take place to progress this further.

New Tutor for Alistair Fiddes Watt’s class
We may need to go further afield to try to obtain a new tutor. It is worth checking out with other painting tutors if they know of possible new tutors, and confirm that Owen Normand does not wish to return. Update: Owen has agreed to take on this class.

Newsletter
Articles required for the Newsletter. It would be appropriate for an article about Alistair Fiddes Watt and his contributions to the teaching of art for a number of years at PACC. David will provide this. Grazyna will provide an article on the Wheel, and Pete will provide photo of this.

Booking times for term 3
6.04 Members can book to continue classes, which they already attend.
13.04 Members will be able to book into classes new to them.

AOCB:
Frida enquired about insurance. It was confirmed that unless someone is registered as a member, they are not covered by PACC’s insurance and must not attend classes. It was also confirmed that people should only attend the class which they have booked.  

Next  PACC Committee Meeting by Zoom 28.03 at 5pm. 


Frida Bleakley
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