PACC Committee Meeting 2 March 2023

Present: Victoria Murray, Lyndsay Fergus, Annie Bruckner, Grazyna Fremi, Mary Frith, David Morris, Russell Frith (part), Olivia Christie, and Frida Bleakley.
Apologies: Sally Moore.

Minutes from last meeting were agreed. It was agreed that future minutes should principally record Decisions and Actions with just sufficient text to explain the matter discussed.

Discussion ensued about when and where to post minutes.  It was agreed minutes would be published AFTER the subsequent meeting once they had been agreed.  It was further agreed that minutes would no longer be printed and posted on notice boards, but just on the website.   It was decided that a notice would be placed on each notice board advising where minutes could be found. Members without access to a computer could request a copy by contacting the committee. DM to place this notice on boards at entrance to Mill and Granary. 

Matters arising
· Recycling: It was previously agreed to separate out recyclable paper and put into separate containers. Lyndsay will collect the paper on a regular basis and turn this into paper pulp. Due to LF injury this is continued to next meeting.  
· Parking on pavement:  VM raised concerns as regards parking with LoL (Lamp of Lothian). It was discovered that Tyne Tavern appear to lease this area and therefore have the right to park. Second car which was obstructing door was by tutor who felt nearby parking at night was required for her security. They were asked to adjust their parking so as to not obstruct access to the door.  It was also discussed as to whether a security light could be placed over fire escape stairs in Mill to allow safe parking on other side of Mill.  VM to request light installation from LoL.

Members exhibition
· Dates for Exhibition were agreed:
· Handing in – Monday 20/3
· Hanging  - Wednesday 
· Judging – Thursday
· Opening Night – Friday
· Exhibition Close and Collect -Sunday 2nd April
· Exhibition times 6-8pm Weekdays. 11-4pm Weekends

· MF has a list of tasks, and agreed to lead on the co-ordination of the exhibition this year, with help from the committee. 
· MF to put up Rota for tasks and to distribute Cards into Tutor folders.
· GF will contact prospective judges to advise of judging day /time and accompany them.  GF also to see if they are able to attend Friday night presentation of awards.
· Olivia offered to support with design and publicity. VM to forward last year’s poster as basic example of content but OC invited to have free rein on design.  
· Posters to be placed in public locations in Haddington and elsewhere. All.
· Facebook and other social media to be used also. OC.  MF to include OC in PACC facebook admin.
· Hanging.  Owen Normand to be approached to see if he would lead on hanging layout. MF. 
· Hanging of textiles to be considered. FB & GF to discuss with Textile Group.
· Printed Certificates for prizewinners.  OC to design. VM to provide examples from last year.
· Retrieval of prize trophies. DM to email committee to allow all to contact as appropriate.

TERM 3
· List of classes to be provided by MF and included in Newsletter and Mailchimp email to members.  MF & DM
· Start of Term  17th April
· Opening of Bookings for Members already enrolled in Term 2 – 1st April
· Opening of Bookings for General Public and Members not previously enrolled – 8th April
· 
· AOB
· Safety in Workshops: AB advised of member bringing children into Pottery on week-end. It was agreed that this was not acceptable both for safety reasons and in breach of Lone Working Policy. A note reminding members of Policy to be included in next eBulletin. - DM
· Cleaner/Cleaning: VM advised that cleaner contracted to clean kitchens etc had withdrawn. Discussion ensued on how to replace. VM to search local service provider.  Private if possible but commercial if necessary.  It was suggested that in next eBulletin to members, we could ask if someone knows of someone who would be interested in the work.
· Cleaning Materials in Kitchen.  DM raised issue as regards the lack of cleanliness of the kitchen. Due to numbers of members using the Kitchen on 3rd Floor DM felt that not providing towels and sponge scourers was a false economy which led to increased dirtiness of facilities.  It was agreed to provide commercial blue paper towel rolls and sponge scourers from PACC funds.  These would be stored in cupboard of ground floor of Mill for use in all rooms as required in both Mill and Granary. MF to procure from Costco.
· Hoover Hose: AB advised that hose for wet n dry hoover in pottery was unsuitably short. Henry Hoover hose a suitable replacement. AB asked to procure online and seek reimbursement from RF. 
· LOL Meeting : VM and RF to attend and provide report of PACC activities and plans.
· Book Talk organised by LoL: DM to email Kim and see if they want us to post note on our website.

Next meeting:  Agreed to move from March to 13th April. Zoom Meeting 

David Morris


 
