[bookmark: _GoBack]MINUTES OF ZOOM DISCUSSION  
Held 5pm 4th February 2021 online
Meeting hosted by David Morris (DM)
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), Grazyna Fremi-Hamilton (GH), Frida Bleakley (FB). 
1.  Apologies for absence accepted from Victoria Murray (VM). 
 
2. Minutes of the previous meeting  19th November.
The minutes were proposed by DM and seconded by MF

3.  Matters Arising.  
· JD confirmed that the information about the Minor Works Certificate has been passed on to Jenny Harper as the chair of Lamp of Lothian committee
· RF reported that he is to discuss all the utility bills with Jim Shearer as Treasurer for the Lamp of Lothian.  This includes the bills for the Granary and Mill buildings covering electricity, gas and water.  The fact that Lothian Broadband renting part of the buildings as a non-charity does complicate the charges particularly those from Business Stream.

4. JD noted that the committee has received a letter of thanks from Jamie Crichton for the retirement gift from the committee.  In particular he praised the work of the committee and the success of the Annual Membership Exhibitions.

5. Treasurers Report.   
RF reported that there was little change on outgoings from November.  He noted that payment had been made for the annual licences for the website hosting, mailchimp and now Zoom.

6. Plans for Second online Exhibition.  
There followed a general discussion about any change in the Government regulations that might happen in the next six months with the conclusion that this could not be forecast at this point.
There was a unanimous view in the meeting that a second exhibition was a good move.  This could be aimed at work undertaken during the lockdown but could include any work not previously entered.  The main aim would be to keep in touch with the membership.  And it was considered that sales might be possible.  The timing to be after Easter and that May was about the right time.  It was felt that the membership should be given some more notice and to give time for work to be completed.  

7. Classes for term 3.  
JD reported that Sheens Phillips is interested in starting an online course for term 3.  She would like some prior publicity for a course to start shortly after Easter (early April).
It was acknowledged that several of the classes have informal contact, and it was agreed that the PACC Zoom licence should be made available to support these meetings.
There followed a discussion on the possibility of more virtual classes for Term 3.  GH suggested that we should support more online classes.  And MF pointed out the difficulty of achieving a ‘professional standard’ in the use of recording equipment.  She said that it would be difficult to compete with quality product already available.  RF pointed to the difficulty of including new members for the promotion of such material.
It was decided to delay any decision on new classes and to start to plan an opening for September.   Any effort would be for well-planned promotion material and this to be decided at a later date.

8. AOCB
There were no issues raised
9.  Date of Next Meeting  - TBA

List of persons connected to the Lamp and the Bridge Centre

Chair of Lamp of Lothian – Jenny Harper
Finance – Jim Shearer
General Maintenance - Kenny
Cleaner – Nicky
Office at Bridge Centre – Anette Sadler (Nettie)
Michelle
	
East Lothian Connected Communities Service – Manager, North Berwick Coastal, Doug Haig 
(part based in North Berwick)
	Community Development Officer – Haddington and Lammermuir ( based Bridge Centre)
			(new person) -  Doug Haig and (new person) Justine Bradd 
(based in Haddington Bridge Centre)
