MINUTES OF ZOOM DISCUSSION  
Held 5pm 19th November  2020.
Meeting hosted by David Morris (DM)
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), Frida Bleakley (FB), Victoria Murray (VM).  
1.  Apologies for absence were sent by GH by email.

2. Minutes of the previous meeting 8th October.
A correction was made in item 3, second section.  The words ‘would not be made until the fee was reinstated’ were removed to reflect the fact that the meeting did agree to a separate member’s area on the website.
The minutes were then proposed by DM and seconded by FB
3.  Matters Arising.  
· JD reported that Lorna Chamberlin has completed the initial firing of the Green kiln with the new elements and that this had reached the correct temperature.  JD to look into obtaining a ‘Minor Works Certificate’ to verify the electrical compliance of the new system.  She commented on the competence of the work that has been carried out.  VM suggested that a member of NICE or SELECT could validate the work on the installation (these being both professional organisations that would verify the competence of an electrical contractor)

4. Minutes of AGM 2020 for accuracy.  Proposed by MF and seconded FB

5. Election of Office Bearers
The meeting nominated JD to continue as chair which she accepted.  This was unanimously agreed.
JD proposed that RF should continue as Treasurer, and this was unanimously agreed.
JD proposed that MF should continue as Class Co-ordinator, and this was unanimously agreed.
JD also noted that the committee should have the office of Secretary filled and suggested that this should be advertised amongst the membership when classes restart.  She pointed out again the importance of having a good number of individuals who are familiar with the processes of the organisation.

6. Report on Launch of online Members’ Exhibition.
DM reported that he and Grazyna had been pleased with the number of entries.  The three step process had worked well and the time for processing each entry was reduced as they became more familiar with the system.

JD reported that many favourable comments have been received, and in particular from Pat Turquand who sent her congratulations to the organisers.  
JD also commented that it was good to see some members who do not normally use the internet had managed to submit items.  DM commented that many family members had been drafted in to help with some items.

DM praised Grazyna for her insistence in including the short commentary with each item.  All agreed that this had added greatly to the enjoyment of the viewing, and that this commentary was important to some of the items.  FB suggested that we might continue with this practice in the live exhibition where commentary could be added to the catalogue.

VM suggested that in future an online version of the exhibition might continue in parallel to the physical one, in order to increase the reach of PACC.

7. [bookmark: _GoBack]Treasurers Report.   
RF reported that there were outgoings of approximately £2500 – 3000 for the current period.
The classes that were running were just covering costs.  However, PACC has paid out the insurance for the year, and paid the refit of the elements for the Green Kiln.  These are all overheads that would be required in any event.  
He noted that this would be a good time to discuss with the Lamp treasurer, Jim Shearer, the payment of the utilities.  The main user of the Granary, the Lamp, should initially pay for this building.  And the sole user now of the Mill, PACC, should initially pay for this building.  They could then discuss the contribution that PACC would owe to the Granary bill.

8. End of Contract for General Manager.  
JD reported that there is to be a reception for Jamie Crichton at 10.30 on Friday 27th November.  This is to be held outside in the courtyard of the Bridge Centre.  JD and RF have indicated that they will attend.  It was suggested that an East Lothian Gift voucher should be purchased for Jamie to be given to him at this event.  This was to reflect the value that the committee placed on the support that has been given by Jamie to the PACC committee in the time that he has been in post.

9. East Lothian Messenger.  
In response to the request by Jenny Harper to accommodate this organisation JD suggested that we could make storage available on the first floor and offer one of the large cupboards in that room.  She also suggested that a Friday booking would also suit to fit in with PACC classes.  In the meantime that she has suggested the use of the third floor Granary for this group to make recordings.  PACC is not running any classes in that room at present and that the heating can be timed separately to run on a Friday.  


10. AOCB
·  RF reported that he has put in place the moves needed to allow the builders to start work on the first floor Granary in January.  Gillian Taylor is to remove the two remaining sculptures for safe keeping.  And RF will move the shelving that is required.  The room should then be ready.  JD suggested that she would also clear the clay trap.
· MF suggested that the committee should start to plan for the possibility of some classes for term two in January.  RF has already written a plan for social distancing in each room and this was to be looked at again.  It was suggested that some of the self-help groups could plan to meet.  Numbers might need to be restricted, and the cost implication of these would be considered in terms of heating and cleaning.   It was noted that the buildings would benefit from some use and heating through this time of the year.  VM suggested that the groups on each level could work together to plan for groups to meet.
MF and JD to consult with the tutors and groups to start to draw up a plan for the return of classes.  It was noted that all plans would need to comply with Government guidelines and restrictions in place at the time.

11.  Date of Next Meeting  - TBA



