[bookmark: _GoBack]MINUTES OF ZOOM DISCUSSION (3) 
Held 5pm 8th October  2020.
Meeting hosted by Grazyna Fremi-Hamilton(GH)
PRESENT: Judith Dunkerley (JD), Russell Frith (RF), Mary Frith (MF), David Morris (DM), Grazyna Fremi-Hamilton(GH), Frida Bleakley(FB)  
1.  There were no apologies for absence. 

2. Minutes of the previous meeting 17th September were proposed by MF and seconded by FB.

3. Matters Arising.  
· DM reported on the numbers for the new membership list.  He stated that there were 102 members who had renewed their membership on line and with the automatic renewal of Life Members and Tutors that made a total of 117.  Also that we have received 21 donations of the £15 fee.  MF said that these numbers were in line with her experience in other organisations where there has been a considerable drop off of numbers.  The meeting agreed to use the 2019/2020 membership list for the notification of the AGM meeting.  
· It was agreed not to create the separate area on the website for the membership.  This would then be used to post the committee meeting minutes.
· The cost of registration with Zoom to hold online meetings was discusses and DM is to look at the cost of the various ways for the committee to use this service.

4. Proposal for Members’ Online Exhibition   
Thanks were noted to DM and GH for drafting the arrangements for the exhibition as follows:-
The software could be used which was bought for the 2019 exhibition http://thepacc.org.uk/pacc-Members-exhibition-2019/
The invites to members to go out by 19th October, the deadline for submission to be 1st November, and the online date to go live 16th November.

Members will be asked to send an email with details to include: Their Name; Name of piece; Material/medium; size/dimensions; a photograph; and possibly a very short story about the work and Price/NFS
GH and DM to check the mailbox and update the Gallery software with the items.
If an exhibition viewer wishes to buy a piece they will be invited to email info@thepacc.org.uk. GH and DM to take enquiries and forward back to the buyers email and the members email, advising to make a mutually agreeable arrangement for collection and payment.  Members will have this process made clear to them and advised if they do not wish email exchanges with buyers then they should not offer works for sale.  Part of the required form of entry would require explicit confirmation of agreement to pass on email details so that we comply with Data Protection laws.
It was agreed not to take commission on this occasion.
Invitations to exhibit would be circulated to members of 2019/20 with a firm “last submission date” (1st November).  2 pieces of work from each member.  And this is to include two pieces of work form each tutor.

GH suggested that if we took commission then we might be able to use that income to subsidise the numbers in online classes but this suggestion was rejected.  MF pointed out that the sales numbers were likely to be low and the positive side of the exhibition was to keep the membership in touch.

It was questioned if it is a good idea to group the artwork by the medium as proposed in the exhibition paper. It was agreed that it will depend on the number of works entered, as the clarity of the online presentation would be the priority of DM & GH, the exhibition subgroup.  
It is proposed for the exhibition to go live by 16th November.
5. Arrangements for the AGM.  DM to send out the notice of the AGM via Mailchimp to the 2019/ 2020 membership list

The notice of the meeting has been drafted by RF to include the changes in the constitution.  This is to change the membership fee for one year to zero, and to allow for the AGM to be held online if necessary.
It was agreed to ask the membership to book a place in the Zoom meeting.   Also on the main website will be the papers for the meeting:- The Annual Report and Accounts, The Report from the Chair Person, The minutes of the AGM November 2019, The Agenda AGM October 2020.

It was noted that not all the membership would be willing or able to join an online meeting.  Also MF asked if a proxy vote was allowed.  As this is not the case then an effort will he made to collect any views from the membership who will be unable to attend the meeting and these to be represented at the meeting.  It was noted that some of the members would be sent the meetings papers by mail.  

GH also offered to hold a trial Zoom meeting on 28th October for members to log in to test the system. 

6. Treasurers Report.   RF had previously circulated the Annual Report and Accounts to the committee members once it was verified by the Hazel Lauder.  This document was then unanimously accepted by the meeting.  

7. Refit of Kiln.  JD reported on the progress of the refitting of the elements for the Green Kiln.  Kevin Morris has spent six hour so far working on the kiln, and has offered to clean several of the ceramic rods that are marked with glaze so that they can be reused.  And he will return later this month to complete the refit.  The meeting also agreed to ask him to look at the door of the old blue kiln and see if he can affect a repair.  RF has looked at the work so far and agreed that it is a neat and competent job.  MF also asked if he was able to work on the glass kiln if required.  

8. Meeting AOCB.  DM reported on the bookings for the classes offered online.  

As there are only five bookings for kiln glass MF has cancelled this class.  

So far there are six for Sheena Phillips Watercolour Painting and MF has asked Sheena if she wished her classes advertised more widely. 

MF reported Marie's bookings at about 9, 14 is the number attending.  

FB noted that the class booking page referred to lone working policy and the meeting noted that it was important to state that Lone Working was suspended at present.

9. Date for next.  It was agreed to discuss the final arrangements for the AGM online and the next meeting to be the AGM on 29th October at 6 pm.




