MINUTES OF MEETING - Held by Zoom 5pm  Monday 6th  December 2021
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF),  David Morris (DM),   Annie Bruckner (AB), Grazyna Fremi Hamilton (FH), Victoria Murray (VM), Louise Stewart (LS), Lyndsay Fergus (LF).
1.  Apologies for absence from Frida Bleakley, JD welcomed the new committee members to the meeting.
2. Election of Office Bearers.  JD agreed to accept the role of Chair on a temporary basis.  DM nominated and the meeting unanimously agreed. VM volunteered to take on a more active role especially as she is often passing the building. RF pointed out that the constitution required that there are appointed the roles of Chair, and Treasurer and Secretary.  It was agreed that the roles of all office bearers would be written in detail and then advertised to the membership with the intention of bringing in new active members to the committee.  
The remaining office bearers were then unanimously re-elected by the meeting:- Treasurer, Russell Frith, Class Co-ordinator, Mary Frith.
3. Minutes of the previous meeting  6th October proposed by VM and seconded by MF
4.  Matters Arising.  
· JD agreed to draw up a Risk Assessment for the virus control measures and circulate this for consideration at the next committee meeting.
· RF agreed to contact the Lamp of Lothian now to agree utility payments going forward.  He pointed out that the Lamp are now at the end of their financial year and that this would be a good time to agree these sums.
· JD reported that Jenny harper has reported that the Lamp have contacted a blacksmith to get bars fixed onto the Third Floor Granary windows.
5. Minutes of AGM agreed for accuracy, proposed by DM and seconded by MF
6. Treasurers Report
· RF explained the receipts and payments nature of the accounts for the benefit of the new members. He noted that there was a surplus of around £5k at 30 November which was an improvement on the previous couple of years. He noted that whilst we had paid some of the annual bills such as insurance and the independent examiner's fee we had not yet paid anything towards the cost of utilities which, based on previous years' experience, would be around £2k.
· RF thanked DM for helping him to gain access to the booking system which was giving him a clearer view of the financial position.  
7.   Term Dates  The meeting considered the proposal by MF for a two semester timing for the terms.  

Semester 1 before Christmas, in 2022/23 this might start week beginning Monday 5 September, end Friday 9 December, 13 weeks with a one week break as it would be a long run
Semester 2 after Christmas, start Monday 23 January, end Friday 9 June, potentially 16 weeks of classes with a four week break when it best suited.

·  MF pointed to the problem of the timing of Easter changing and of the difficulty of fitting in ten weeks from January to Easter.
· JD suggested that having December free was good for Tutors who were involved in Craft Fairs before Christmas, and also for the wider membership who were busy with family commitments.  FH agreed that  ten week term was a lighter commitment and maybe preferred by the membership.  DM pointed out that Term 3 being flexible did suit many of the Tutors, they do currently choose a shorter term, or not to teach this,  as they have other commitment at that time of the year.
· It was proposed that Term 1 should be 11 weeks and Term 2 be 9 weeks in future.  But also that these proposals and changes would be put to the membership in a questionnaire.

8. Lone Working
JD reported that some changes to Lone working had been agreed in committee but not communicated to the membership, and she suggested that the arrangements be made more clear, and be distributed.  In particular an policy of Independent Working has been agreed but not implemented.   

MF noted the importance of Lone Working in the pottery as many processes are continuous and do require students to progress their work through the week.  She did not want that privilege to be taken away.   It is important to be able to go in without prior notice to spend a short time to continue this class work.  Both RF and LS pointed to the fact that the pottery also has an informal system of groups of students working together to use the facilities to progress their work and that it would be beneficial for that to continue. 

MF pointed out that Lone Working was already specified as continuation of class work and that this should discourage individuals as seeing the facilities as being available as individual studio space.

JD pointed to the fact that the Third Floor Granary would not work in that way as there are so many groups already using that room.  She suggested that the space be booked to specific classes before or after the class time to allow individuals to work on.  Also that this would be efficient in terms of heating the room.  But also that groups might be encouraged to book and pay for additional Self-Help groups at a specific time.  There is plenty of free time in the afternoons and at the weekends.  And then the heating could be timed to come on for the groups.

VM again suggested that an online booking system could be used so that individuals would know when the space was free.  JD objected to this on the basis that it would require administration to a level that is not available to PACC.  VM and DM to look into this possibility.

In the meantime it was agreed that the times booked out to classes would be posted on the Studio doors.  VM to look into this.
 
9. AOCB
·  JD gave details of the cost of a refit of the elements for the older Blue kiln.  This is now not heating to the required temperature.  She suggested that this might be as much as £1200 and the committee agreed to this level of spending.  JD to give Lorna the contact details for her to investigate further exactly the work required before ordering in the parts.
· RF reported to the meeting that he had been dealing with a request for an alternative use for the accommodation on the First Floor Granary.  Jamie Crichton requested that he be allowed to use this space for the Lammermuir Larder which supplies free food boxes for families in need.  As this room is only currently booked by PACC for two hour each week it was difficult to refuse this request.  RF then negotiated with the tutor for the Clay Portraiture class to move to the ground floor Granary.  This was not an altogether suitable move for the class but it was agreed.  Very soon after reaching agreement then it was reported to PACC that the Lammermuir Larder had been given accommodation by the Council which of course they accepted.  So in the meantime Clay Portraiture will remain on the First Floor and it is hoped that the evening class also will run in term 2, giving four hours of use for the room.  RF also communicated to the Lamp of Lothian our willingness to share the use of the room in future.
· MF raised to issue of a missed class for Woodcarving.  JD reported that she did not know if the class has been rebooked.  The Tutor had a transport problem for one of the classes and had to cancel at the last minute.  JD to look into arranging for the class time to be made up.
Date of Next Meeting  - TBA
