MINUTES OF MEETING
Held by Zoom 5pm Thursday 28th July 2021
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF),  David Morris (DM),  Annie Bruckner (AB),  Grazyna Fremi-Hamilton (GH), Frida Bleakley (FB), Victoria Murray (VM)
1.  Apologies for absence no apologies were given
2. Minutes of the previous meetings 23rd June Zoom proposed by DM and seconded by VM, 24thth June
the minutes were proposed by RF and seconded by GH
3.  Matters Arising.  
· MF to confirm arrangement for a stall for the Farmers Market 28th August, will speak to John McMillan this coming Saturday 31st July
· For the new timetable in September GH suggested that the committee put in place the Safety Document that was prepared by the Spinners and Weavers.  It was agreed to update this for September
· It was reported to the meeting that the Motor-Cycle Project was not interested in a collaborative venture with PACC.  MF suggested that there was a need to cooperate with other user groups in the Bridge Centre and it was agreed that two of the committee (instead of just the chair) will attend the Bridge Centre’s Users Group meetings when next they are called
4. Internet Connection 
· DM reported that the wiring for the internet was completed in the Mill but there is still one piece of equipment to be added to the Granary connection and that it should be completed in a weeks’ time.
· It was agreed that PACC should share the connection with the Camera Club and that they have been offered this at a cost of £50 as their share of the £200 equipment cost paid to Lothian Broadband.
· It was suggested that the connection details be added to the class registers to make this easily available and MF agreed that this would be a convenient place to communicate these details.     
5. September Timetable
·  It was noted that safety measures may still be needed for classes starting in September.  AB suggested that the measures used for June classes worked well and that she considered that these would be safe
· JD reminded the committee that Georgina Bown has resigned as a tutor, and JD said that she had invited her back to run a workshop at some point in the future should she so wish.
· JD reported that Andrew Watson has agreed to teach a Mixed Media class on Tuesday mornings and that she is preparing an article for the newsletter to advertise this new class.  Also that he will take over the Monday evening slot for the tutored class of Life Drawing with PACC members and with the schools.
· Lorna Chamberlin reported that she may have to attend Jury Service in September.  JD to liaise.
6. Membership Renewal
· DM to send out a mailchimp to the members to invite renewal now for the new season from 1st August
· It was agreed to keep the fee at £15 for the current year.  
7. Class Fee Level
· RF requested that this issue be discussed together with the next item
8.  Tutor Contracts
· RF pointed out that when considering the qualifications of tutors we do state in the contract that we expect them to have experience in their craft and also to be able to administer the class contact.  However, if numbers do fall and a class is cancelled then it is difficult to re-establish the numbers.  He stated that the risk of low numbers should be a shared responsibility
· VM stated that she was uncomfortable with tutors being paid less than the full stated rate of pay per hour if the recruitment did not reach a break-even point for full pay.  She suggested that we should consider a probationary period of one year for new tutors.
· AB stated that she supported the current policy
· FB stated that it was important to test out new classes to judge viability
· MF suggested that we had lost at least one tutor because of the policy of reducing pay for low numbers
· DM pointed out the stated policy for PACC was to cover costs and that the current policy on pay was in line with this principle.  But he added that should revenue surplus to costs be obtained from areas such as oversubscribed classes and self-help groups, this could be used to help subsidise undersubscribed classes for at least a term or two.
· The meeting agreed to keep the current policy but that a class would be considered over two terms before any reduction in pay was made.  In the meantime then the pay would be subsidised.
· Also the meeting agreed to raise the pay level for the coming term to £23 per hour in line with the rate for basic pay stated by the Scottish Artist’s Union.  It was also agreed that the class cost would be £80 per two hour class and ten week term.  This would mean that a class needed six places paid to cover the full tutor cost.
· RF requested that the committee write a much fuller Trustee Report which can be prepared now.  And that this is printed in advance of the AGM.  And that it is circulated more widely and specifically to the Chair and Trustees of the Lamp of Lothian.
9. Treasurer’s Report
·  RF stated that he needs to agree the cost of utilities and cleaning for the year.
· RF also stated that once the accounts were complete the committee needed to look at the annual contribution that PACC makes to the LoL.  MF said that she hoped that we would formally be told by the LoL at the start of the year how much they would expect from PACC as a contribution to overheads as this would affect the budgeting.  JD stated that she is to meet with Doug Haig from the Council to look at sources of grant claims possible for PACC to contribute to the budget.
10. AOCB 
·  MF reported that Lindsay Fergus has agreed to run a Print class and Mary to negotiate this with her.

11. Date of Next Meeting  - TBA
