MINUTES OF MEETING
Held 5pm Thursday 24th June 2021, Third Floor Granary Building
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF),  Grazyna Fremi-Hamilton (GH), Frida Bleakley (FB)
1.  Apologies for absence were given by Annie Bruckner.  DM and VM attended the pre-meeting. 
2. Minutes of the previous meeting 20th May.
The minutes were accepted for accuracy and were proposed by GH and seconded by MF
3.  Matters Arising.  
· All items were covered by the meeting agenda below
4. Report of AGM for Lamp of Lothian 
· JD and RF gave a presentation to the LOL meeting 9th June to the full board of trustees.  
· RF explained that they were invited to the meeting to help to give the new chair, new treasurer and new board members a better understanding of how the rooms owned and maintained by the LOL at the Poldrate are used by PACC.  Both had presented to the meeting the aims of PACC, the history, the extent of the membership, the extent of the classes that were taught.  RF in particular pointed out the financial aspects such as the employment that was created and the support given to disabled members and tutors.
· RF reported that the questions from the meeting were very supportive and in particular John Macmillan had been very interested in the extent of the activities run by PACC
· JD had also expressed again her appreciation to the meeting of the improvements that have been made over recent years to the buildings.  In particular the insulation in the Granary and the improvements and efficiency of the lighting throughout the buildings.   And that this had been largely done through grant applications that were supervised by the LOL board trustees.
· MF suggested that there was a need also locally to explain to the wider public about PACC and their activities.  It was agreed that we would request a stall in the Farmers Market in August to advertise.
5. Clarification of Lone Working Policy
· JD reported the discussion from the pre-meeting
· It was agreed that a tighter definition was needed for Lone Working to cover risk, that sharp tools and a naked flame also were a hazard as well as the use of electrical equipment.  This would need to be be verified with PACC insurance.  
· It was agreed to encourage Independent Working and that we should facilitate the booking of times when a small number of the membership should be encouraged to book and use the facilities.
· It was agreed also that we should book time for classes to overrun when this did reflect the reality of the use of the rooms.
· JD reported to the meeting that VM had requested that the Jewellery group would be continued over the summer months.  She suggested that they pay according to attendance and that she would record this.  And that she could also monitor the safety of the buildings during that period.  The meeting agreed that this was possible as a group under Independent Working rules (that is more than one person if using equipment).  VM suggested that this could be booked by an internet system.
· FB reported that there had been a clash of room use during a taught class when an informal group activity had overrun and that this had caused a disruption to the class.  The meeting agreed that this was not acceptable behaviour.  It was suggested that booking the over run of classes and groups might avoid this happening in the future.
6. Internet Connection
· The meeting agreed to accept the offer of free provision of broadband in the buildings by Lothian Broadband and that this was a positive addition to the facilities.
7. Treasurers Report and Payment for June classes 
RF reported that the three taught classes had run successfully and that a small profit had been made from these in terms of the class costs.  And with the income from the two Self Help groups there was then a small payment towards the overhead costs.  He confirmed that the finances for PACC are still sound and any addition to the overheads was a good sign.
GH asked if there was a possibility of increasing the capacity for the pottery classes as the booking of these is full usually on the day of opening.  It as confirmed to the meeting that currently the pottery is running at capacity.
8. AOCB – GH proposed that a collaborative group could be formed for the training of motorcycle riding with the Bridge Centre Motorcycle project.  She suggested that this inter-generational project would add to the scope of the Art Centre.  Several members of the meeting questioned whether this was within the remit of the Art Centre.
9.  Date of Next Meeting  - TBA
