MINUTES OF ZOOM DISCUSSION – Draft 2
Held 7pmTuesday 30th March 2021 online
Meeting hosted by Grazyna Fremi-Hamilton (GH)
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), Grazyna Fremi-Hamilton (GH), Frida Bleakley (FB), Victoria Murray (VM)
1.  Apologies for absence no apologies were given. 
 
2. Minutes of the previous meeting  4th February.
The minutes were proposed by FB and seconded by GH

3.  Matters Arising.  
· Arrangements for Online Exhibition.  The title of the exhibition was agreed as ‘2021 Members Exhibition – Life After’.  The arrangements went out to the membership in a mailchimp as follows:- 

We have decided to repeat this again for the 2020/21 year in which we all missed our normal contact and support at Poldrate. In an effort to inspire us all to pick up pens, paintbrushes, scissors and needles we are asking you all to consider submitting any work you have not previously shown and especially any which you have produced over the last 12 months.

Submissions will be accepted from  8th May to allow 2 weeks submission, with  a closing date of 21st May.  The email address and details of how to submit will provided in a subsequent email bulletin.

· Payment of utilities is discussed below as an Agenda item

· It was noted that Sheena Phillips has one place left in her ‘Atmospheric Landscapes’ class, and there are  three bookings for ‘Studio Sessions’.   JD to contact SP to discuss numbers and payment.

· Kirsty Odds has now completed her course in ‘Weaving Design’.   The theoretical nature of this course has worked well online.  Kirsty is offering to continue to teach in the autumn and will liaise with Marie Henderson to develop further the weaving courses but that this is envisaged to be live teaching.

· It was agreed that MF will start to contact the tutor later in April to start to plan for classes in September

4. Treasurers Report.   
RF reported that there was little change in the finances from February.  He confirmed that a cheque has gone out to Kirsty Odds for her teaching for the second term.
He confirmed that PACC has received the 100% relief of Business Rates.  That the relief for Water Rates from Business Stream has been applied for.  The fact that Lothian Broadband renting part of the buildings as a non-charity does complicate the charges particularly those from Business Stream.  He noted that LOL has agreed to take over the contract for utilities for the Granary buildings and JD to contact them to agree terms.  JD noted that we have a three-year contract with Scottish gas and have completed the first year of that contract.

5. Statement from the new Chair Lamp of Lothian Trustees
- to use the buildings for other community groups and the implication for the use by PACC
JD and RF met with Jenny Harper, chair of the Trustees of LOL, and Jim Shearer, Finance for LOL.  JH stated that she intended to use the two buildings for other community groups.  And that East Lothian Messenger will be using the third floor Granary for their group.  JD expressed her objection to equipment being stored on the third floor for this group as this is the main art studio for PACC.  She considered that it should be left as a flexible space for the easels and tables.

6. Development of online classes. 
There followed a lengthy discussion of the view of classes in September.  Several of the committee wanting to remain an organisation that is based on social interaction and live classes as a strength of PACC.  And several of the committee wanting to plan for the possibility that live classes would still not be possible by September.  It was noted that the population of Haddington is expanding and that it would be good to include the new housing areas in any publicity for the Autumn Term.  VM noted that it would be good to have new members interested in a taught class.  And this could be the case for silversmithing.  

VM also made the point that we should consider more classes which were run along the principal of self-help with a tutor facilitating the class. It was recognised that this would be a more lowkey approach but would offer classes online until such point it was possible to return to live taught classes.

MF expressed her concern in teaching online and that this is not suitable for some crafts.  She highlighted the difficulties of running a live class along with online teaching at the same time.  She expressed concern that this was a difficult task and that neither would be done correctly.  She stated that she found this stressful.    She stated that there were many online courses that were available but that PACC should focus on their strengths in personal contact rather than technology where we do not have the expert knowledge and skill.

DM said that we are approaching this from the wrong angle and that we needed to first contact the tutors to ask what they would like to provide.  Tutors should be advised that PACC would aim to support any proposals with organisational and technical assistance where able.    

FB noted that there is a possibility that we will still be required to social distance by September.  And that PACC had an elderly membership, and that we should plan for some online teaching.

GH suggested that we should encourage more self-help groups to use online to contact the membership and encourage new groups to work together.

DM suggested that we still don’t know what social distancing requirements may still exist for September, so as a starting point for the autumn might be to start an outside drawing and painting group and that we should ask one of the tutors to lead this.  

As the way forward it was agreed to contact LOL to see if we can share the cost of the setting up Broadband provision shared with the LOL.  And to contact the tutors, later in April, to see what they would propose for future classes.

7. AOCB
There were no issues raised

8.  Date of Next Meeting  - TBA

