MINUTES OF ZOOM DISCUSSION – Draft 2
Held 5pm Thursday 20th May 2021 online
Meeting hosted by David Morris (DM)
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF), David Morris (DM), David Petrie (DP), Grazyna Fremi-Hamilton (GH), Frida Bleakley (FB), Victoria Murray (VM)
1.  Apologies for absence no apologies were given.  
2. Minutes of the previous meeting 30th March.
The minutes were proposed by DM and seconded by VM
3.  Matters Arising.  
· Payment of utilities.  JD reported that the final reading for the utility bills for the Granary have been agreed with the LoL and submitted to Scottish Gas.  The LoL have agreed a new contract with Scottish Gas.
· JD noted that PACC may need to review the allowing of Members to Lone Working access in light of COVID restrictions and the possible additional use of rooms by LoL and others.  RF to check if this right is stated in the Constitution. 
 (DM has checked it is not mentioned see  https://thepacc.org.uk/membership-terms-and-conditions/ ).  It was agreed to look at new ways that informal groups would book the use of rooms.  VM suggested that an online system of bookings might be possible and DM agreed to look into this.
· JD reported that Sheena Phillip’s two online classes had now been completed.  She felt that the ‘Atmospheric Landscapes’ had been a particular success with the availability of the videos through Youtube.  And that this material continued to be available to the class to catch up on work.  She also reported that the ‘Studio Sessions’ was continuing as an informal group and was giving shared support to these members.  She pointed out that this was a good example of the success of an online class.
4. Update on second online exhibition
·  DM reported that there was a steady submission of entries for the exhibition.  These were lower than the first event but that he expected the usual last minute rush to submit.  Generally he reported that the preparations were going well.
5. June Classes
· The committee voted unanimously to open live classes in June.  It was noted that all Government regulations would be observed regarding social distancing and hand washing.  JD to draw up a timetable where the tutors have agreed to book classes.  Classes to be booked as a series of independent workshops if that is requested by the tutors.  The numbers in each studio to follow the guidelines that have been drawn up by RF to observe 2 metre distancing if this is still in force in June. 
(see attached)
·  GH suggested that a live exhibition might now be possible as well as the online one.  She suggested that some of the exhibits could be shown in a live setting.  It was decided that it would be difficult to make this a safe event bringing too many people together at one time.  And that it would be a too much work for an uncertain benefit.  It was noted that we could agree the timing of the 2021/ 2022 Spring exhibition and anticipate this to be a live event..
6. September Classes
· MF reported that she has contacted the tutors and that most have replied with their plans for September teaching.  Marie Henderson has suggested that Kirsty Odds would run one of the weaving courses.  Anna Liebmann has suggested a new person to take over teaching her Beginners class.  Sheena Phillips has requested to change the day of her class to a Tuesday.  Marion Black has said that the Spinners and Weavers Self- Help would be split into two different smaller groups meeting at a different time.  
· JD to draw up a timetable for classes for September where the tutors have agreed to start teaching.  The timetable will then be sent to the LoL to indicate to them the use of rooms in the two buildings.  
(see attached)
·  JD suggested that in September a notice should be posted in each room to indicate when groups had booked a session and when the room was free.  It was noted again that future ‘Lone Working’ groups would have to book in a more formal way.
· FB pointed out that it was reasonable to assume that in September PACC would still have to observe all the rules for Covid safe meetings.  That is observing social distancing and hand sanitation.  This was acknowledged by the meeting.
GH and FB raised again the issue of the use of Zoom sessions in the Poldrate buildings during class times.  And the meeting was referred back to the decision in the previous meeting to note the number of tutors that were considering using this facility.  MF pointed out the difficulty of using Zoom and teaching to a live class at the same time.  VM pointed out that broadband was a useful teaching tool to access the internet and also as for personal security as mobile coverage in the buildings was patchy.  JD said that the cost of provision by Lothian Broadband had been circulated to the committee and that she felt that spending £2000 on broadband in the current circumstances with no income was unwise.  The meeting agreed to look at this issue again in August.

7. Treasurers Report.   
RF reported that there was little change in the finances.  He confirmed that the insurance for public liability was paid for the year and still valid.  
He proposed that June classes would be charged at the new rate of £8 per two hour class plus material and equipment charges where applicable. The committee agreed the need to make these classes financially viable by higher charges.
He noted that JD and himself were due to attend the AGM for the LoL in June and that he would raise the issue of provision of broadband service in the Poldrate buildings.  It is hoped that this cost could be shared by the users of the buildings.  JD pointed out that by June the LoL might have a better idea of the organisations that would be using the buildings going forward to the next academic year.
RF noted that Sheena Phillips had been paid on the completion of her two classes online.  He noted that they had run at a loss of £46.  It had been hoped that the ‘Studio Session’ would attract more of the membership but it was decided to go ahead with this class with the lower numbers.  Sheena’s sessions which is a “show up and chat” session, the 4 chargeable sessions have completed and Sheena has carried on without any charge.  

8. AOCB – There were no issues raised

9.  Date of Next Meeting  - TBA

