MINUTES OF MEETING - Held by Zoom 5pm Wednesday 5th  January 2022
PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF),  David Morris (DM), Grazyna Fremi Hamilton (GFH), Frida Bleakley (FB), Victoria Murray (VM), Lyndsay Fergus (LF).
1.  Apologies for absence from Annie Bruckner, Louise Stewart  .
2. Minutes of the previous meeting  6th December proposed by DM and seconded by VM
3.  Matters Arising.  The following three items were again delayed to the next meeting:-
·  Risk Assessment for the virus control measures 
· Utility Payments to Lamp of Lothian 
· Safety measures for the third floor Granary 
4. Start of Term 2 and Special Conditions
There was a considered discussion of the measure that might be put in place for virus control.  This was conducted by email before the meeting and during the online discussion.  The committee has previously discussed asking for vaccination certificates, and considered providing Lateral Flow Tests, but these were rejected on practical grounds.  Also that any Government recommendation for the use of these measures did not apply to the situation of PACC Classes.

It was noted that the tutors have been given the option to cancel their classes for term 2 or to start one week late if they wished.  No tutor has cancelled and three have deferred for one week, Print Making, Watercolour and Weaving.  All other classes will start week of 10th January.

Also the wording of the email sent out to all the membership was agreed.  This is based on Government policy for virus control.  Classes are required to maintain 1 meter distancing (and noting that most cases the distancing is nearer to 2 meters).  Ventilation of rooms is encouraged.  Masks are to be worn when moving round the buildings and only removed with the consensus of the class concerned.  Removal of masks when seated to be policed by the tutors so that all present in the rooms are in agreement before they are removed.  
It was confirmed that all rooms do have spare masks provided and hand sanitation and cleaning spray.
5. Treasurers Report and Class Numbers
· It was noted that there were no bookings for Spinning Beginners.
· It was agreed to cancel the evening class for Clay Portraiture as there are only two registered.
· It was agreed to wait until Tuesday to make a decision on Woodcarving.
· RF Treasurer reported a good income from the term bookings. 
6. Kiln Costs.  RF noted the repair to the Green kiln and the new elements for the Blue kiln.  And he confirmed that the income from firing was on track to cover these costs and also to put aside the depreciation charge for the capital cost of the kilns.
· He noted that electricity costs will start to rise now from 15p per kwh in February to 25p.  And that we should consider raising charges to cover this certainly by September. 
7.  Role of Office Bearers  The  detailed list submitted to the meeting will be discussed further at the next meeting.  
· DM suggested appointing a Committee Secretary to take minutes and maintain the records.   
· MF agreed to take over the role of Class Coordinator again to arrange Term 3.
· JD agreed to plan out the deadlines for information to be gathered for booking and publication of the newsletter.
· MF suggested that the overall calendar for the year should be planned by a specific group

8. AOCB
·  DM reported that the intercom on the Granary is still not working
· GFH suggested that some of the membership might find it difficult still to attend classes because of Covid.  And there followed a detailed discussion of the options.  It was decided that it is not practical to generally offer refunds 
· MF suggested that we consider a Drop In group to encourage the use of rooms
· LF suggested looking into providing subsidised places for those who cannot afford to pay.  She suggested looking into what this might cost and how it could be operated.  Also she suggested there might be Council grants to cover additional costs.  DM suggested that there may be a possibility of a bursary paid by the Council directly to the student.


Date of Next Meeting  - TBA
