MINUTES OF MEETING - Held by Zoom 7pm Wednesday 3rd February 2022

PRESENT: Judith Dunkerley, Chair (JD), Russell Frith, Treasurer (RF), Mary Frith, Class Co-ordinator (MF),  David Morris (DM), Grazyna Fremi Hamilton (GFH), Frida Bleakley (FB), Victoria Murray (VM)

1.  Apologies for absence from Lyndsay Fergus 
2. Proposed Cleaning Contract (see below)
JD explained that the meeting had been called on a single issue of cleaning.  This was because there has been a complaint in writing to the Chair of the Lamp of Lothian asking for the toilets to be cleaned daily.

And because the current cleaner did not report that she was unable to clean due to a period of illness.

RF commented on having two contractors doing the same job of cleaning even at different times means that there is an issue of accountability.  He pointed out that the likely cost of two hour of cleaning for term times would be £1200 per annum.

There was a general discussion on the frequency that is needed for the cleaning of the toilets, and it was suggested that they are cleaned a second time mid-week as this is the most frequent use of the buildings.

VM stated that she thought that even twice a week was below a desirable standard.

It was noted that the standard of cleaning was much improved and that the hope is that this improvement would be maintained 

The meeting also discussed the need for cleaning on the Third Floor Granary as this room has a high usage with many different groups, and the need for the clay to be cleaned up on the First Floor after the Clay Portraiture class.  It was agreed that for the present the committee would concentrate on finding a solution to the toilet cleaning issue, and that other cleaning would continue on an ad hoc basis by members of the committee.  

Also the MF as Class Coordinator would remind the tutors that they are responsible to clean after their classes and to leave the rooms ready for the next booking.

It was decided:-

·  The committee would approach the Lamp of Lothian to request an additional cleaning of all toilets in the middle of the week.  This being done by the cleaner employed by the Lamp who is currently cleaning them at the weekends.
· The committee would get quotes in the meantime for an alternative cleaner to be hired separately by PACC  if this was found to be necessary  (VM and JD to look into this)
· The First floor Granary would be cleaned by MF this week to enable the East Coast Messenger to use the room for training purposes as requested by the Lamp of Lothian.  The meeting also accepted that FB would continue to clean the toilets in the Mill midweek as she is doing at present.
